TR\
TOASTMASTERS
INTERNATIONAL

L)
=5

Onwards &
Upwards

Presenters:
Brendan Haughton
Karen O6Donne

Kevin Lee
Jean Gamester




22X IN

L7 TN

TOASTMASTERS
INTERNATIONAL

L. 4

‘

The Road forward

Brendan Haughton DTM




D71 Members as at 31 Oct 16 --1

4 Total members 5,463
4 Communications track

A CC 1082

A ACB 381

A ACS 183

A ACG 90

U Leadership Track
U CL 698
U ALB 378
U ALS 29




D71 Members as at 31 Oct 16 --2

V Pre DTM introduction numbers

V ATM 56
V ATMB 38
VCTM 67

V Current DTM Numbers 180




Combinations of Advanced Awards
Where member has at least one each advanced award

V ACB+ALB  .......cccce.. 125
V. ACB+ ALS ...l 9
V. ACG+ALB ...l 46
V. ACS+ALB ... 7

Where member has one CC or CL + 1 Advanced or CC+CL

U CL +ALB 161 u CC+ALB 127
U CL+ACG 29 U CC+ALS 1

u CL+ACS 56

u CL+CTM 31 U CC+ CL 301




ALS Qualifying District Service
U D71 places available 2016 to 2017

U No of Area Directors 42
U No Division Directors 9
U DLT Offices 3
U DLT Staff 3
U Total Available eeéeéé 52

UNO used f or ALS 1 n 201

And this includes many former years!!

This slide data thanks to Mike Rafferty




Members with no awards

4 A WHOPPING
vV 3337

Note : The data in the above slides is an analysis of the
October membership: because of a number of duplicate
memberships the data does not add up exactly, but accuracy
sufficient for planning © duplicates insignificant in statistical _
terms. If anything this makes figures for awards slightly e T
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Stepping Stones

Karen O606Donnel




Current Education Program

COMMUNICATION TRACK

DISTINGUISHED
TOASTMASTER
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ACB 1 2 Advanced Manuals

The Entertaining Speaker
Speaking to Inform
Specialty Speeches
Persuasive Speaking
Storytelling

Interpretive Reading
Special Occasion Speeches

Humorously Speaking

Public Relations

Facilitating Discussion

Speeches by Management
Technical Presentations
Interpersonal Communication
Communicating on video

The Professional Speaker
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Advanced Communicator Silver (ACS)
4 Achieved ACB

4 Completed two additional advanced
communication manuals

4 Conducted any two presentations from The
Better Speaker Series and/or The Successful
Club Series




The Better Speaker Series 15 mins

Beginning Your Speech
Concluding Your Speech
Controlling Your Fear
Impromptu Speaking
Selecting Your Topic
Know Your Audience
Organising Your Speech
Creating An Introduction
Preparation and Practice
Using Body Language

The Successful Club Series 1 15

mins (except MOT)

Moments Of Truth

Finding New Members For Your Club
Evaluate to Motivate

Closing The Sale

Creating the Best Club Climate
Meeting Roles & Responsibilities
Mentoring

Keeping the Commitment

Going Beyond the Club

How To Be A Distinguished Club
The Toastmasters Educational Program
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Advanced Communicator Gold

Achieved ACS award (or achieved Able Toastmaster Bronze award
or Advanced Toastmaster Silver award)

4 Completed two additional advanced communication
manuals

4 Conducted a presentation from the Success/Leadership
Series, Success/Communication Series, or a Youth
Leadership

4 Coached a new member with the first three speech
projects

TOASTMASTERS

INTERNATI ONAI



Success/leadership Projects:-

How to conduct productive meetings

Parliamentary Procedure in Action

Leadership, Part | T Characteristics of Effective
Leaders

Leadership, Part Il 7 Developing Your Leadership Skills
Leadership, Part Il T Working in the Team Environment
Improving your management skills

Success/Communication Projects:-

Speechcraft

How to listen effectively

The Art of Effective Evaluation
Build your thinking power, part |
From Speaker to Trainer

Build your Thinking Power, part I

Youth Leadership

1hr
15 mins

60-90 mins
60-90 mins
60-90 mins
120-180mins

6-8 hrs
150-180mins
ALES
120-150mins
ALES
150-180mins
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Advanced Leader Bronze (ALB)
To be eligible for this award, a member must have:

4 Achieved new Competent Leader award

4 Achieved Competent Communicator award (or Competent
Toastmaster award)

4 Served at least six months as a club officer (president, vice
president education, vice president membership, vice president
public relations, secretary, treasurer or sergeant at arms) and
participated in the preparation of a Club Success Plan while
serving in this office.

4 While serving in the above office, participated in a district-
sponsored club officer training program

4 Conducted any two presentations from e
and/or & N
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Successful Club Series
15 mins (except MOT)

Leadership Excellence Series
10-15 minutes

A Moments Of Truth

A Finding New Members For Your
Club

A Evaluate to Motivate

A Closing The Sale

Creating the Best Club Climate

Meeting Roles & Responsibilities

Mentoring

Keeping the Commitment

Going Beyond the Club

How To Be A Distinguished Club

The Toastmasters Educational

Program

T> T T T To T I

A The Visionary Leader

A Developing A Mission

A Goal Setting and planning
A Delegate to Empower

A Building a Team

A Giving Effective Feedback
A The Leader as a Coach

A Motivating People

A Service & Leadership

A Resolving Conflict

TOASTMASTERS

INTERNATIONAL
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Advanced Leader Silver (ALS)
To be eligible for this award, a member must have:

4

AN

Achieved Advanced Leader Bronze award (or "old" Competent
Leader award)

Served a complete term as a district leader
Completed the High Performance Leadership program
Served successfully as a club sponsor, mentor or coach
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High Performance Leadership
Features 5 projectseé.
4 Developing a vision

4 Goal-setting & Planning

4 Developing Plans & Strategies

4 Team-building

4 Presenting the results




What Next?

— .

[ TOASTMASTERS |

4 Contact your Area/Division Director
4 Be strategic with your speech progress

4 Contact the greater Toastmasters
community

Enj oy the chall engeeée.. |
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Transition to Pathways

Kevin J Lee
Pathways Chief Ambassador




6 months as club officer; participating in Leadership Excellence Series Building a Team 1. Complete term as DL

CSP while in role The Visionary Leader Giving Effective Feedback 2. Complete High Performance
Participate in district-sponsored club Developing a Mission The Leader as a Coach Leadership
officer training program Values and Leadership Motivating People 3. Serve as club sponsor, mentor,
Goal Setting and Planning Service and Leadership or coach
The Successful Club and Delegate to Empower L Resolving Conflict
Series or

Moments of Truth
Finding New Members

Success/Communication
Series

Evaluate to Motivate 10 projects from CL Speechcraft
Closing the Sale manual An Opportunity to

Succeed
Expanding your Horizons
How to Listen Effectively

Creating the Best Club
Climate
Meeting Roles and

Responsibilities The Art of Effective
Mentoring Evaluation
Keeping the Building your Thinking

Power: Mental Flexibility
Building your Thinking
Power: The Power of
Ideas

From Speaker to Trainer

Commitment

Going Beyond Our Club
Howtobe a
Distinguished Club

The Toastmasters
Educational Program

Youth Programs

% |
(o nterpersF:na.I
Q. Communication
\'?% 10 projects from CC Youth Leadership
‘345 manual ('-’o Success/Leadership Series
% X How to Conduct a
Advanced Communication o{Q\Q Productive Meeting
Series Communicating on Video C The Better Speaker Series Parliamentary Procedure
The Entertaining Speaker Storytelling Beginning your Speech in Al:tion.
Speaking to Inform Interpretive Reading Concluding Your Speech Leadership part 1:
Public Relations Interpersonal Controlling your Fear Characteristics of Effective
Facilitating Discussion Communication Impromtpu Speaking Listening
Specialty Speeches Special Occasion Speeches Selecting your Topic Part 2: Developing your

Leadership Skills

Part 3: Working in Team
Environment

Improving your
Management Skills

Speeches by Management Humorously Speaking
The Professional Speaker

Technical Presentations

Persuasive Speaking

Know your Audience
Organizing your Speech
Creating an Introduction
Preparation and Practice
Using Body Language



- - _ .

Building Blocks - Pathways

4 Core Competencies
A Public Speaking
A Interpersonal Communication
A Leading and Managing
A Leading Strategically
A Building Confidence
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The Names

4 Introducing the

ski"s

Toastmasters Pathways  si™™ - yasteriiieals
learning experience Learnif,

= your_»-_ " knowle

4 An experience
that sets you on your
journey of personal and
professional development
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Path Names

4 Motivational Strategies 4 Strategic Relationships

4 Presentation Mastery 4 Dynamic Leadership
4 Leadership 4 Persuasive Influence
Development 4 Effective Coaching
4 Innovative Planning 4 Team Collaboration

4 Visionary

Communication
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Member Recognition

4 Recognition in Pathways: earlier
and more frequently

4 Providing more motivation

4 Recognition after Level 1




More on Member Recognition
4 Completing levels

4 Forms of recognition

4 Earning Proficient credential

I CERTIFICATE OF RECOGNITION |

@

Thes certificate b awanded w0

DOROTA FAIRBANKS

Forcompletion of all projects in Level 3 of the
Mutivational Strategieg Path of the Tosstmastens Patleeas
Leaming Experisncg

Motivational Strategies

Presentation Mastery
()0 <
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Pathways DCP

PATHWAYS EDUCATION GOALS

1.Four Level 10s

2.Two Level 20s

3.3.Two more Level 26s

4. Two Level 3606s

5. One Level 4

6. One Level 5 T BT NATIONAL >
L
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Transition DCP

Education (select six of 12 goals)

. Two CC awards . Fourlevel 1's
. Two more CC awards . Twolevel 2's
- One ACE, ACS, or ACG . Two more Level 2's
award L Two Level 3's
- One more ACB, ACS, or - One Level 4
ACG award
o One Level 5
L One CL, ALB, ALS, or
DTM award

=

:A’QQ W
One more CL, ALB, ALS, T\
or DTM award e

BE 7/
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Harnessing resources
and DTM Mentoring

Jean Gamester, DTM
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DTMs to the rescue!
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Resources onl i1 neé

Toastmasterclub.org (Easy Speak) Toastmasters.org.uk (Marketing) Toastmasters.org (Intemational)

TOASTMASTERS DISTRICT D91 - UK SOUTH

We empower individuals to become more effective communicators and leaders.

D91 Info » Resources » Hall of Fame » Get Involved! Trainers Bureau Artides News and Events Press Room

District Leadership Committee

Mentoring

What is a mentor?
A mentor takes a personal interest in and helps an inexpearienced parson,

offering knovdedge, insight, perspective or vasdom

Mest new members are not familiar with your club. They don't know
what a timer is or what an Ah-Counter ceoes. Yet new members are
expected to participate and give speeches — something many are
terrified of doing. Some clubs expect them to do all of this with a minimum
of Instruction and guldance. Some clubs have mentoring programmes
which give new members a much better experience.
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n First Class District Directors

ﬂ Jean Gamestar
# Edit Profile

= Toastmasters Inter...

FAVOURITES
News Feed

Messages

1| Events 3 A .
Saved First Class Disii
Buy and sell groups ® Secret group
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The HPL




