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D71 Club Officer Training

Register in advance for this Zoom meeting:

 https://zoom.us/meeting/register/tJMqcu2sqzguHdPO1BoITt2ORuzopJPBvZIc
Saturday, 10th July, 2021
9:30   Registration 
9:58   Zoom Netiquette

10:00 Welcoming Address




Daniel Sandars District Director
10.10 Distinguished Club Program, Moments of Truth, Dashboard and Creating a Club Success Plan.
10.50 Break
	
	A
	B
	C
	D
	E
	F
	G
	H

	11-11.55
	President A
	President B
	VPE
	VPM
	VPPR
	Treasurer
	Secretary
	SAA

	
	5 mins break
	
	
	
	
	
	
	

	12-
12.55
	Marketing
Your club.
	Creating

your club’s vision.
	Prospective member engagement
	Member engagement and retention
	Quality club meetings
	Building a healthy team
	Pathways
	

	
	5 mins break
	
	
	
	
	
	
	

	1.30-2.30
	Marketing your club.
	Creating your club’s vision
	Prospective member engagement
	Member engagement and retention
	Quality club meetings
	Building a healthy team.
	Pathways
	


2:30 Galway Conference

2:45 Q & A

3:00 Closing Remarks




Daniel Sandars District Director
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Toastmasters International has provided some pre-work in advance of the training sessions. Links to these documents are copied below: 
 
The Club Success Plan. https://toastmasterscdn.azureedge.net/medias/files/department-documents/training/cot-materials-2021/club-success-plan-pre-work.pdf
 
Marketing: https://toastmasterscdn.azureedge.net/medias/files/department-documents/training/cot-materials-2021/marketing-pre-work.pdf
 
Prospective Member Engagement: https://toastmasterscdn.azureedge.net/medias/files/department-documents/training/cot-materials-2021/prospective-member-engagement-pre-work.pdf
 
Member Engagement and Retention: https://toastmasterscdn.azureedge.net/medias/files/department-documents/training/cot-materials-2021/member-engagement-and-retention-pre-work.pdf
 
Quality Club Meetings: https://toastmasterscdn.azureedge.net/medias/files/department-documents/training/cot-materials-2021/quality-club-meetings-pre-work.pdf
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