
District 71 Finance Manager’s Report 
 

Quarter 3 21/22 – 31.3.22  
 
 

Introduction 
 
In the Toastmasters year 21/22 District 71, like many Districts across the world, faced new 
and complex challenges arising from the global pandemic, COVID-19. 
 
Clubs are seeing fluctuations in membership; events were held online and the logistics of 
purchasing items from the Toastmasters International (TI) store and presenting physical 
trophies was challenging. 
 
This was made even more difficult for our own District when Brexit resulted in new customs 
charges, VAT and fluctuating exchange rates between the euro, sterling, and US dollar. 
 
At the start of the year the DLT was acutely aware of these issues and all members of the 
team rolled up their sleeves and took on extra projects to help clubs through this volatile 
period. 
 
The Finance Manager volunteered to take on three additional roles as a contribution to these 
new challenges as detailed below 

 
1. Incentives Manager 
2. Piloting a District Store  
3. District 71 50th Anniversary plans 

 
The following report presents a review of work to date on the 3 projects as well as the 
financial status of the District as at the end of Quarter 3 21/22. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Finance Report 
 
 

Compliance 
 
The half-year accounts were audited by this year’s Audit committee, Anthony Phelan (D. L. 
S. Communicators Club), Michaela Kalaria (Northampton Speakers and Pegasus Speakers 
Advanced) and Paul Duignan (Naas Club).  
 
The Certification, Narratives and audit sign off for the half-year have been submitted to WHQ 
and they have confirmed that they have been filed. 
 
The 3rd Quarter accounts have been completed, bank accounts reconciled, and the P&L 
account for the 3rd Quarter is attached. 
 
The District Reserve Statement is showing a balance at the end of March of $150k.   
This represents the funds allocated to the District by Toastmasters International (25% of 
membership fees) less expenditure claimed over several years. The balance on the 1st of 
July 2021 was $106k. In addition to this there is €7k in the Districts AIB Bank account. 
 
The District Council was presented with the draft final accounts for the year ended 30 June 
2021 at its September 2021 meeting pending the Audit Committee completing their audit. 
 
The Audited accounts were filed in September 2021 and confirmed filed by WHQ. Appendix 
1 shows the final audited accounts. There are two changes from the draft accounts, and 
these are highlighted in red. The District Store revenue represents a receipt from a Club 
towards purchases from the TI store more than incentives earned. The additional charge 
under recognition of €768 represents additional accruals for expenses incurred to 30th June 
which had not yet been paid.  
 
Income 
 
The income budgeted to the end of March is €69k and the actual is €69k so we are on 
schedule with our forecasted income. All credit is due to club committees who have worked 
so hard this year to retain and grow their membership numbers and to those who have 
chartered new clubs. 
 
Donation Revenue and Fundraising expenses 
 
The amount here of €4,550 reflects support given to the District by the Worshipful Company 
of Marketers in sharing approaches to marketing our clubs. The support was pro bono, but 
they did ask us to reflect the value of the marketing in our accounts. We do this by showing it 
as an income item and an expenditure item for the same amount. 
 
Recognition for Members, Clubs, Areas, Divisions and District 
 
In this category we capture badges and pins for District Leaders and award expenses such 
as the Quarterly District Awards and special recognition. We are behind budget by €9k and 
this is largely due to awards which have been made but not yet claimed and expenses 
incurred not reclaimed so it is mostly a timing difference, and we expect actual expenditure 
to be closer to budget by the year end. 
 
Club Growth covering Building new clubs, Club Coaching, Membership Growth and 
Membership Retention 
 
The budget for club growth year to date is €5k and the actual is €500. 



The budget includes a provision for Club Coaches of €1.4k to provide some support for their 
clubs. The claims are very low so far. 
 
It also includes €2k for the 80/20 incentive which encouraged clubs to collect 80% or more of 
their renewal fees by 30 Sept 2021. €665 was awarded for this incentive and we are still 
awaiting claims to be made by successful clubs.  
 
There is also a provision for demo meetings for new clubs and club banners for newly 
chartered clubs which has not yet been used. 
 
Expenditure includes the purchase of 12 copies of Pat Johnsons book on Corporates (€195) 
, a copy of which has been distributed to each of the Division Directors plus postage and 
shipping related to club growth business (€300). 
 
Marketing Outside of Toastmasters 
 
The budget for this heading included some special projects as follows:- 
 
1. €2.5k towards a Digital Advertising pilot – WHQ is running a worldwide pilot which the 

District is participating in and all Districts are contributing towards this through a 
contribution from District Reserves. This is captured under a reallocation of District 
Reserves.  
 

2. €1.85k towards targeted conference registrations. We are seeing some uptake in this 
category now, but this heading is likely to be well underspent at year end. 

 
3. €1k towards targeted advertising in Irish publications. We introduced this to balance out 

the publicity received through the BookBooster contract (see below) which tends to be 
mostly for UK publications. We have not yet been able to identify an appropriate channel 
to Irish publications. 

 
4. €4k towards Market Research to help the District to identify target audiences for new 

club growth. We have signed a contract with Vertical Leap to provide this service. The 
costs will be incurred in Q4. 

 
The quarterly charge for BookBooster, the contract which allows members to have articles 
published in widely read publications is charged here and totals €1k to date. The full annual 
cost is €2k. 
 
 
Public Relations Expense, Audio Visual and website 
 
The PR budget year to date is €17k and the actual expenditure is minus €1.3k. The budget 
included the following projects 
 

1. €11k towards the building of a dashboard for the District website with easy access to 
stats. This project is unlikely to start. 

2. €1.6k towards a consultancy to advise on optimising Internal Communications within 
our District.  

3. €350 towards the purchase of a stock image collection for advertising.  
 

We purchased Canva pro for the District as part of a WHQ initiative. We also purchased 
Tube Buddy (€180) to enhance our YouTube page and Hootsuite (€160pm ) for efficient use 
of social media. 
 



€2.3k is provided for in relation to PR Incentives. While there will be an underspend in this 
area there are several incentives which have been awarded and these have been 
announced at the Quarterly District Awards events. 
 
 
Education and Training 
 
In 2020/21 we had unclaimed expenses of approximately €12k across the three headings of 
Education and Training, PR, and Club Growth.  We accrued this so that it was charged to 
last year’s accounts. €2k remains unclaimed and this shows as a credit this year. 
 
€2.5k was budgeted for the 7 of 7 officers trained incentive. This will be underspent by about 
€1k. While the awards have been made claims have not yet been received for this incentive. 
 
There is a provision of €600 for an external training provider which has not yet been used. 
 
There is also a provision of €900 for Speechcraft and Youth Leadership support which has 
not been used. 
 
Administration 
 
€6.3k has been budgeted for Administration year to date. The spend is €3.3k. Spend 
includes a business Zoom account for each Division Director and the District Leadership 
Team (€1k). It also includes Constant Contact which is the email package used for District 
communications (€1k), Twist (€200) and Dropbox (€250) which are both used for shared 
storage of information. Postage and shipping accounts for approximately €800. 
 
TI Allocation 
 
Each year WHQ recoups 5% of our income as a contribution towards WHQ central running 
costs. 

 
End of year Claims 
 
All clubs, Areas and Divisions are requested to get their claims into the Finance Manager by 
31 May. The Finance Manager will not have access to Concur after 30th June. 
 
 
The audited half year accounts and the Q3 Accounts are attached as Appendices 2 and 3. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Incentives Manager 

 
 
Introduction 
 

The proposed District Incentives for the year are presented to the District Council for 

approval at its September meeting. The incentives are developed by each of the Program 

Quality Director, Club Growth Director and PR Manager in consultation with the District 

Director and Finance Manager. 

 

In prior years these incentives were administered individually by these role holders, and it 

was difficult for members to get an overall sense of the incentives for the year. 

 

The role of Incentives Manager is being trialled in this TM year to have one point of contact 

for members in relation to incentives and one source for all incentives published on the 

District Website. 

 
Incentives Review Project 
 
In Q1 of this TM year a group of volunteer Toastmasters, led by the District Finance 

Manager, formed a committee to review the current incentives and brainstorm ideas for 

improvement.  

 

Many thanks to Olga Byrne (Fingal Toastmasters), Mari Manning (Cork East Toastmasters), 

Patricia Foley (Navan Toastmasters), José Pereira (Pegasus Speakers Advanced), John 

Conroy (Tallaght Toastmasters), Alan Tracey (Society Toastmasters, Martina Lennon 

(Monaghan Toastmasters)  and Morgen Pritchard (Linlithgow Speakers) for their 

contributions on the committee. 

 

The recommendations of the Committee were shared with members  of the DLT and are 

included as Appendix 4. The key recommendations which have been implemented are as 

follows 

 

1. Increase the emphasis on recognition, as incentives are not as rewarding as 

recognition. 

Response: The District has introduced a Quarterly Awards Ceremony 

2. Purchasing items from the TI store is not good for the carbon footprint of the District. 

Efforts should be made to purchase Digital downloads or incentivise with non-

material awards such as key speakers attending clubs. 

Response: Incentives earned can be used towards many club expenses like zoom 

costs and advertising. They can also be used for Digital downloads from TI. 

3. A Free Path should be considered for those who have completed a Path. 

Response: A new incentive has been introduced by the PQD this year which has a 

Free Path as an aware item. 

4. Purchasing from TI in the US is problematic. Offer easier options to use incentives to 

purchase TI recognition items 

Response: A District Store is being trialled this year. 

5. TI Vouchers are difficult to use, and many members have unused vouchers 



Response: The District has offered an opportunity for clubs to place their order 

through the Finance Manager. 

 

While these initiatives have been welcomed the key challenge is to excite clubs about the 

incentives program. We have not solved how best to do this. 

 

Monitoring and Paying incentives 

 

A key part of the new Incentives Manager role is the management on incentives awarded, 

ensuring clubs are aware of the balance available to them and managing claims. The last 

quarter is expected to be very busy with claims. 

 

A reminder of the incentives for the year is included as Appendix 5. 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Piloting a District Store 

 
Introduction 
 
Ordering from the TI store in the US is burdensome. Clubs are incurring high 
shipping costs, unexpected customs charges, and additional VAT charges this year. 
In addition, the dollar is volatile and TI vouchers are cumbersome to use. 
 
The District Leadership Team is hoping to offer a new model which will make it 
easier for clubs to order TI store items. We are doing this through the piloting of a 
District Store. 
 
 
Details of the Store 
 
The store will be based in Northern Ireland for the pilot with the service provided by 
TDS (The Distribution Solution) based in Belfast. 
 
We have ordered a stock of over 50 different items from the TI store which will be 
warehoused by TDS and will be available to clubs. We estimate that the cost of the 
items will be the TI store cost plus 30% to cover postage, packaging, and 
warehousing costs. 
 
Clubs will be able to use their incentives to purchase from the District Store with 
delivery expected to take no more than 3 to 4 working days. 
 
The trial will run from May to July 2022 and next years District Leadership Team will 
decide if this were something they would like to continue. 
 
Further details will issue when stocks arrive. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

District 71 50th Anniversary Plans 
 
 
Of course, we all know at this stage that District 71 is celebrating its 50th Anniversary 
this year, on 1st July, and with that comes celebrations! With so much going on in the 
District the Finance Manager happily volunteered to lead the plans for the 
development of a suite of events to celebrate the big 50!  
 
 

Here are some of the things planned!       

 
Special 50th Anniversary Challenge 
 
We are challenging all clubs to have as many members as possible complete a level 
in Pathways. The winning clubs in the categories of:  
Base Membership  

(1) 12 and under  
(2) 13 to 19  
(3) 20 to 29 and  
(4) 30+ 

will receive a special 50th Anniversary award. All clubs are encouraged to get 
involved and share their photos of presenting awards to their members.  
 
Ted Corcoran Series 
 
Ted Corcoran takes us on a fascinating journey through the history of District 71 at 
his Sunday Webinar series. Well worth tuning into to and if you have missed the first 
two you can find details on the District 71 You Tube Channel here. 
 
District 71 50th Anniversary Hall of Fame – 12th June 2022 7:00pm to 9:00pm 
 
Patricia O’Reilly, Region10 Advisor, past District 71 Director, member of Balbriggan 
Toastmasters and sponsor of the almost chartered Molly Malone’s is leading the 
preparations for a night to remember where we celebrate 50 years of Toastmasters 
in the UK and Ireland.  
 
Clubs are invited to meet in their venues and make a night of it with finger food and 
celebrations while watching the event on the big screen. It’s an ideal opportunity to 
link up with other clubs, invite past members and members of your community to 
celebrate this very special occasion. 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/c/ToastmastersDistrict71/videos


 
 

Appendix 1 
 

Final Accounts for the year ended 30 June 2021 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 2 
 

 
 
 
 
 
 



Appendix 3 
 

Quarter three Accounts 
 
 

 



Appendix 4 
 

                          
 
 



    



Appendix 5: Incentives chart 2021/22 

 


