
Toastmasters member since:

Education: _____________________________________________________________________________________________

___________________________________________________________________________________________________

______________________________________________________________________________________________________

Toastmasters offices held and terms of service:

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

What experience do you have in strategic planning?

What experience do you have in the area of finance?

Candidate’s Name:

Candidate’s Office:  District Number: 

District Leader
Biographical Information

Page 1 of 2



What experience do you have in developing procedures?

What lessons did you learn from previous leadership positions?

Why do you want to serve as a District leader?

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Additional information about yourself:

Page 2 of 2
© 2019 Toastmasters International. All rights reserved. Toastmasters International, the Toastmasters International logo and all other Toastmasters 
International trademarks and copyrights are the sole property of Toastmasters International and may be used only by permission. 
Item 450H    Rev. 10/2020


	Candidates Name: Paul Graham
	Candidates Office: Area 1 Director
	District Number: 71
	Toastmasters member since: 2014
	Education: 2.ii Beng Electronics Engineering Southampton UniversityMsc Telecommunication Technology Aston University 
	Toastmasters offices held and terms of service: Club President 2020-2021Area Director 2021-2022
	Toastmasters honors and recognition: 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I'm Director of UK Engineering for Matrixx Software.  I set up the organisation and grew it over a period of 7 years.  I am involved in all aspects, innovation, recruitment, training of the staff and planning for the future.  See https://www.linkedin.com/in/paulxgraham/.  Previous to this I was a founding employee of a company that grew to 500+ people and was eventually acquired by Oracle.
	What experience do you have in strategic planning: On a day-to-day basis I'm responsible for the operation of the UK office of the US company that I work for.  My work involves the deployment  of large scale telecommunication systems, from the initial sales process to long term support.  During the set up phase I had to put together a board level proposal including budgets and head count growth.  I continue to plan and develop the engineering center.
	What experience do you have in the area of finance: I manage budgets for the UK office, which involves sums in the millions.  This covers all aspects such as salaries, office rent, running costs as well as budgeting projects working to the CFO of the business.
	What experience do you have in developing procedures: I set up the office from a green field site and previous to that was a founder of a start-up business where all the processes had to be developed.  My work is concerned with large scale telecommunications financial systems that involves lots of rigor around it.
	What lessons did you learn from previous leadership positions: It's important to build an effective team and to delegate to them.  Also, to bring in and mentor new blood.  To develop a growth mindset and encourage all members of the team to be mentoring the people around them.  Also, as a leader it's important to act as a role model and work to the highest standards
	Why do you want to serve as a district officer: I have been a club president and then area director.  I have found both roles to be rewarding and gained good experience.  This was during COVID which was challenging but was an opportunity to work in exceptional circumstances and gain experience at  an accelerated rate.  I would like to use this experience to improve Toastmasters at the Division level and take it into the future, particularly with respect to the use of technology
	In your opinion what are the district missions major objectives and how would you work to achieve them: To provide a supportive and positive learning experience in which members are empowered to develop communication and leadership skills.  I would work to achieve them by supporting and mentoring area directors and the club leadership teams to firstly be a role model to the members under them to pass on the skills and values and then identify members who can be leaders in the organization and encourage them to step up and then become mentors to the members.  Also, taking an active part in club meetings to ensure quality levels are being met and reported back onto.
	Additional information about yourself: I am a very enthusiastic Toastmaster member and believe in the values that the organization promotes.  I see public speaking as a key skill that should be taught at all education levels, in business and organizations.  I believe in a growth mindset and am always learning and encourage people around me to always be investing in themselves.


