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Youth Leadership Program – School name 

Showcase Event – Date and time  

Agenda  

Time Activity Name Approx 
Duration 

14:30 Open Showcase 
 

Head of 
English 

3 mins – or 
more if 
required. 

 Toastmaster  
Welcome everyone to this Youth Leadership 
Program Showcase.   
 
We will be inviting a number of people to speak so 
could you please give them a warm round of 
applause as they come to the front and after they 
have finished speaking. 
 
Explain the afternoon’s agenda: 
• We will hear speeches from ………. students 

and they will be supported by a number of 
functionaries. 

• But before doing so I would like to introduce 
to you two people who have been taking us 
through the program. Please welcome Liz 
Burnett and Fiky Wilkinson  

Student 
Toastmaster 

3 mins 

 The fear of public speaking. 
 
We applaud the students, their growth since 
week 1.  Their energy and commitment. 
 
Aims of the YLP Program: build confidence, voice 
to be heard, time discipline. 
 
What we have enjoyed about the program etc. 

Co-ord 2 
 
 
 
 
Co-ord 1 

3 mins 
 
 
 
 
 
3 mins 

 Toastmaster introduces Quotemaster -  please 
welcome our Quote Master  

Student 
Toastmaster 

1 min 

 Quotmaster introduces role Student 1 min 
 Toastmaster introduces student – we feel we’ve 

learned a lot on this program and I would now 
like to invite Jacob to explain more.  Please 
welcome Jacob.  

Student 
Toastmaster 

1 min 

 What we have learned……….. etc Student 3 - 4 mins 
  

Toastmaster – now it’s time for our speeches! 
 
Student 
Toastmaster 

 
1 min 
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 Toastmaster introduces first Speaker:  
Our first speaker is (name). His speech is entitled : 
Why I am flying to Ireland to watch a movie.  
So with a speech entitled: Why I am flying to 
Ireland to watch a movie. Please welcome to ……! 

Student 
Toastmaster 

1 min 

 Speaker 1 – name Student 3 mins 
 Toastmaster introduces second Speaker: 

Our second speaker is (name) His speech is 
entitled:  The time I got lost in Disney World.  
So with a speech entitled:  The time I got lost in 
Disney World, please welcome ……..! 

Tendai 1 min 

 Speaker 2 – name  Student 3 mins 
 Toastmaster introduces third Speaker: 

 Our third speaker is (name). Her speech is 
entitled:  My trip to Germany.  
So with a speech entitled: My trip to Germany, 
please welcome ……..! 

Student 
Toastmaster 

1 min 

 Speaker 3 – name Student 3 mins 
 Toastmaster introduces fourth Speaker: 

Our fourth speaker is (name)   
His speech is entitled: My trip to Sharm El- Sheikh.  
So with a speech entitled: My trip to Sharm El- 
Sheikh, please welcome …….. 

Student 
Toastmaster 

1 min 

 Speaker 4 - name Student 3 mins 
 Toastmaster hands over to Co-ord 1 to take on 

role as Temporary Toastmaster 
Student 
Toastmaster 

1 min 

 Temporary Toastmaster introduces the (fifth) 
speaker. Our next speaker is name (the student) 
Toastmaster.Her speech is entitled:  Why not join 
a drama group! 
So with a speech entitled, Why not join a drama 
group!  Please welcome ………..! 

Co-ord 1 1 min 

 Speaker 5 -  ……………………………….. Student 3 mins 
 Co-ord 1 acts as temporary Toastmaster invites 

student feedback on the program.  Two or three 
words on whether/how they enjoyed the session.  
Students raise hands and speak from where they 
are sitting.  Co-ord 1 then hands back to student 
Toastmaster. 

Co-ord 1  
 

3 mins 

 Student Toastmaster invites School Governor, 
(name) to present certificates and prizes  

Student 
Toastmaster 

1 min 

 Presentations: School 
Governor 

10 to 15 
mins? 

 Student Toastmaster thanks Governor and hands 
over to Head of English to close the Showcase. 

Student 
Toastmaster 

 
 Head of English closes the Showcase 

 
 


