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• Enthusiasm spells the difference between mediocrity & 
accomplishment

- Norman Vincent Peale
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• PQD = Program Quality Director
• EE = Educational Excellence 
• PCoP = Pathways Community of Practice

• PCoP Meetings Fortnightly on Wednesdays 
<Next 14th Dec. 2022> from 6pm for an hour.

• To discuss and demystify Pathways so that we get 
the best out of it !!

• <D71 Educational Excellence Community> 
d71pathwayscop@gmail.com

• To brainstorm, meet & discuss please join:

D71 PQD

D71 EE D71 PCoP

District Leadership Team

Club Leadership Team

Club Members

mailto:d71pathwayscop@gmail.com
https://chat.whatsapp.com/Emp1qTks0u3G6knGB80Whd
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• What actions do we take as Toastmasters International 
Leaders & Members so that we can “spread the love” i.e. help 
more members to adopt Pathways?

• <the context here is that we have low Pathways adoption rate>

• 10 mins. In breakout room & 10 mins. feedback in main room
• Please nominate a chair and a scribe – and send your inputs to 

dtmsomeshkumar@gmail.com
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• Introduce mentoring system for the clubs that don’t have it

• Have a laptop one-to-one Pathways clinic with the members who 
are finding it challenging to use the online system

• Pathways champions and ambassadors to help Pathways adoption 

• For those who are not liking Pathways, especially from a club 
leadership position, try and develop a different perspective –
• When you change the way you look at things, the things you look at change” 

– Dr. Wayne Dwyer
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