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	Candidates Name: James Finnegan
	Candidates Office: Club Growth Director
	District Number: 71
	Toastmasters member since: 1st October 2019
	Education: UEFA (Union of European Football Associations) Referee Specialist & UEFA Referee Convention Panel Member 2007-2014International Referee Instructor Award (English FA) 1995 and Advanced Award 2004Chartered Institute of Bankers Professional Qualifications: Accounts, Economics, Elements of Banking and LawA Levels: Economics, English, HistoryO Levels: Chemistry, Economics, English Language, English Literature, French, Geography, History, Latin, Mathematics, Music, Physics, Religious Knowledge
	Toastmasters offices held and terms of service: Tralee Toastmasters VPPR (2020-21) VPM/VPE (2021-2022) President (2022-23) Immediate Past President (2023-24)2023-24 District 71 Division B Director2022-23 District 71 Area B36 Director2023 District 71 Conference Program Chair2022 -23 District 71 Corporate Club Education Chair2021 -22 District 71 Club Coach Education Chair and Growth Academy Member2020 District 71 Conference PR Team
	Toastmasters honors and recognition: 2020 Area Final Humorous Speech Area Runner Up 2020-21 District 71 VPPR of the Year2020-21 Tralee Toastmasters Toastmaster of the Year2022 MS (L5) Completed 2023 LD (L5) Completed2023 Parliamentary Procedures Appreciation CertificateNumerous Club Awards for Best Speech, Best Evaluation and Best Table TopicsPathways Mentor and DTM Project in Progress
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have worked in Banking (Midland Bank1979-89; Educational Building Society 1995-04), Sports Administration (Tralee Golf Club 1990-1995) Football Association of Ireland (National Coordinator for Referee Education Training and Development) and UEFA (Referee Specialist and Referee Convention Panel Member 2005-2014) which has given me a great deal of experience in Planning, Team Coordination, Leadership opportunities and collaboration across a number of major projects, bringing them to successful completion on time and in budget
	What experience do you have in strategic planning: Among many projects over the years, I have reorganised and set up new Bank Branches, Changes of Currency training and implementation, Reviewed procedures and updated protocols in Referee Education nationally and internationally, Instigated and curated TEDx Tralee (2022-2024) and Managed Festivals and Events at Local, National and International Levels
	What experience do you have in the area of finance: I have twenty years experience in Banking, working at every level from local Branch levels to Area Office.  This has involved being responsible for Branch Staffing requirements, reconciliation of Blue Chip Company accounts, Budgets, Marketing and designing Training Programs for Staff.
	What experience do you have in developing procedures: I have experience in adapting and improving existing procedures to developing new programs from scratch to deal with new challenges and opportunities.  This has involved collaboration, researching best practices worldwide and consulting with those who will be using and dealing with these new procedures.
	What lessons did you learn from previous leadership positions: That there is no substitute for planning, forward thinking and hard work.  The importance of building Teams is particularly important in the role of Club Growth and a structure such as the Growth Academy was particularly successful.  I have had great experiences in working with the District Leadership Team members across various projects.  Teamwork, Collaboration and Cooperation are vital especially for a District spread across five countries
	Why do you want to serve as a district officer: I feel that I have something to offer, through my work with Clubs at Area, Division and District levels.  Through my professional experiences and my work in the voluntary sectors, I feel I am equipped with the skills that could be useful in this role.  I have also consulted with Toastmaster colleagues who have worked at this level, and they have also encouraged me to put my name forward
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District Mission is to build new clubs and support existing clubs in achieving excellence.  My work at local,national and international level at Referee Recruitment, Retention and Development, which won awards from UEFA, gives me a template to adapt and adopt.  From previous experience I would be honoured to work with and support the incoming District Leadership Team as I have done in the past.
	Additional information about yourself: Most importantly, and my main priority is my role as Husband, Father and Grandfather.  I am a Writer, Performer and Chorister - all activities that require teamwork and collaboration.  I am actively involved in voluntary work and last year completed a challenge of walking for 1000 consecutive days from 1st January 2021 to 2th September 2023 in aid of a number of charities, especially Debra Ireland, raising significant funds and awareness on their behalf.I have represented England, the United Kingdom and the Republic of Ireland at various International Festivals and Competitions, have a shared Guinness World Record for Walking and have appeared with Olivia Coleman and Colin Farrell in the Oscar nominated "The Lobster" directed by Yorgos Lantimos.


