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	Candidates Name: Tim Leech 
	Candidates Office: Division Director (Division M)
	District Number: 71
	Toastmasters member since: April 01, 2018
	Education: Bachelors degrees in Chemistry and in Business & IT
Graduate diplomas in Statistical Quality Control, in Industrial Chemistry, and in Pharmaceutical & Medical Device Operations
	Toastmasters offices held and terms of service: DT-0071 District 0071 Area Director Jul. 01, 2023 Jun. 30, 2024
DT-0071 District 0071 Alignment Committee Co-chair Jul. 01, 2023 Jun. 30, 2024
CB-28676668 Wordsmiths Online Prospective Club Club Secretary and Club Mentor Application to Organise July 2023
CB-00009341 Greystones Club Club VP Membership Jul. 1, 2022 Jun. 30, 2023
CB-00009341 Greystones Club Club VP Membership Jul. 1, 2021 Jun. 30, 2022
CB-00009341 Greystones Club Club Sergeant at Arms Jul. 1, 2020 Jun. 30, 2021
	Toastmasters honors and recognition: PN-06874748 Tim Leech Pathways Mentor Program( PWMENTORPGM) Oct. 26, 2023
PN-06874748 Tim Leech Effective Coaching 5 (EC4) Jun. 24, 2023
PN-06874748 Tim Leech Visionary Communication 5 (VC5) Jul. 3, 2021
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In my various professional roles I have gained extensive experience in leadership, negotiating and training:
Business development in engineering sales for 10 years
Small business owner for 12 years
Operations manager for 5 years

In addition I have worked in various voluntary roles other than in Toastmasters:
Chairman of charitable trust (15 years)
Property, finance and youth leadership roles in local church (20+ years)
Various functions in resident's association and school parent-teacher association groups
	What experience do you have in strategic planning: Being degree qualified in business, I have a well-grounded understanding of strategic thinking and implementation.
I have exercised this in the business and voluntary roles as above.
As a TM club executive committee member, an area director, and mentor of a prospective club, strategic planning had been fundamental in what I have brought.
	What experience do you have in the area of finance: I prepared own business accounts to trial balance for 12 years
I managed manufacturing budget for 5 years
I have undertaken competitive buying and profitable selling in engineering sales for the last 10 years
	What experience do you have in developing procedures: As quality manager in three companies over 15 years and as an operations manager the development of clear, practicable, efficient and relevant procedures was a top priority.
	What lessons did you learn from previous leadership positions: Many, but key lessons readily applicable to leadership within toastmasters are:
Perseverance in achieving objectives
Amendment of strategies when shown to be necessary
Listening more than speaking in engagement with others
	Why do you want to serve as a district officer: I am keen to have the opportunity to apply at Division level experience gained at Area and Club levels, and from involvement in the wider Toastmasters environment.

At club level I have filled several officer roles since shortly after joining some six years ago, and have been the Pathways champion in the club. As well as completing two paths I have also completed the Pathways Mentor programme.

Beyond the club level, I am currently Area 05 Director, and have found that to be a most fulfilling role. I believe that I have been successful in bringing meaningful support and guidance to the clubs in the area, and look forward to continuing that in the second half of the programme year. I have valued the opportunity to participate in Division and District activities, and am keen to continue doing so.

I am currently co-chair with John Kendall of the Alignment Committee. The initial work on this has opened up for me a valuable knowledge of the Toastmasters environment in Ireland, and an engagement with current Division Directors which would be a worthwhile asset as a Division Director next year.

In addition, I am club secretary and club mentor for a prospective advanced club, Wordsmiths Online. This has given me understanding and experience of club chartering which may  not be typical among Division Director candidates, but which would be of great benefit in supporting new club formation
	In your opinion what are the district missions major objectives and how would you work to achieve them: To serve the clubs, enhancing their education and leadership activities and fostering numerical growth

To provide best support to leadership in the Division, Areas and Clubs and inspiration for the members in the District

The scope of the Division Director role is well outlined in the District Leadership Handbook; I would work to achieve the objectives above with the commitment, initiative and enthusiasm that I have applied to all of my current and previous leadership roles.
	Additional information about yourself: Having first been pointed towards Toastmasters in the 90s, I wish I'd got involved much earlier that I did!


