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District Council
10th May 2025 from 10am to 1pm Ireland/UK


Draft Agenda for Annual Meeting of the District 71 Council

Venue: Voco St Johns Hotel, Solihull, B91 1AT UK and online  REGISTRATION LINK

1. Call to Order/Welcome
2. Words of Inspiration
3. District Mission & Core Values
4. Recognition, including Distinguished guests
5. Apologies
6. In Memoriam - One minute of silence observed 
7. Standing Rules & Parliamentary Procedures (Robert's Rules of Order)
8. Credentials Committee report.
9. Adoption of the Agenda
10. Approval of Minutes – DCM Online Meeting held on 9th September 2024
11. Approval of Appointed Officers
12. Alignment Committee Report
13. 2024-25 Mid-Year Audit Report & 2023-24 District Budget Report
14. District Leadership Committee Report & Election of 2025-26 District Officers
15. 2024-25 District Leadership Team Reports
16. Future District Conferences
17. New business
18. Adjournment

Members of the District Council are the District Director, Program Quality Director, Club Growth Director, PR Manager, Administration Manager, Finance Manager, Immediate Past District Director, Division Directors, Area Directors and the President and Vice-President Education of each member club.

District Council members must register in advance in order to attend this meeting and be issued voting credentials. Registration and credentials will close at 12 noon on Wednesday 7th May 2025.
Please send questions or comments in relation to the proposed agenda to the District Director by 12 noon on Wednesday 7th May 2025.

Visit the District website for further information about the District Council meeting, including three short videos:
https://d71toastmasters.org/dcm
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