	[image: ]



District Council 
09 September 2024 at 19:00 Ireland/UK


[bookmark: _gjdgxs]DRAFT MEETING MINUTES
Minutes of the District 71 District Council meeting held on 09 September 2024 at 7pm Ireland/UK in online format. The presiding officer was Danny Banks, District Director. The secretary was Paige Skelton, Administration Manager.

1. The meeting was called to order
2. District Director Danny Banks provided a welcome and opening address
3. Zoom Master David Clinton described the Zoom Etiquette for the meeting
4. Immediate Past District Director Elizabeth Jordan recognised dignitaries and read the Toastmasters International Core Values
5. Division F Director Kevin O’Reilly reviewed the District Mission
6. District Director Danny Banks read the District vision
7. Parliamentarian Larry Lyons described the parliamentary procedure and standing orders for the meeting
8. District Credentials Chair Pauline McCabe gave the Credentials Committee Report. It was reported that there are 197 clubs in good standing in the District.  Each club in good standing is allocated two votes and a quorum for the meeting is one-third of member clubs in good standing (132 votes).  169 votes have been registered by member club Presidents and Vice-Presidents Education. There are 55 active members of the District Executive Committee (DEC) and 36 votes have been registered by DEC members. The total number of votes that have been registered is 205. The quorum requirement for the meeting was met
9. The agenda was reviewed and adopted
10. The minutes of the meeting of the District Council of 11th May 2024, as previously circulated, were approved by unanimous consent
11. The District Officer Appointments recommended by members of the District Executive Committee (listed below) were approved by unanimous consent
a. Administration Manager - Paige Skelton
b. Finance Manager - Will Kearney
c. Division C Director - Olga Byrne
d. Division F Director - Kevin O’Reilly
e. Division N Director - Randy Ekakitie
f. Area A3 Director - Paschal O’Leary
g. Area A11 Director - Alun Rees
h. Area A17 Director - Anne Lawlor
i. Area A23 Director - Eric Downey
j. Area C10 Director - Nuala O’Connor
k. Area C19 Director - John Leech
l. Area C22 Director - Peter Kieran
m. Area C57 Director - Andrew O’Connell
n. Area D8 Director - Mike Maunsell
o. Area D13 Director - Patrick Hynes
p. Area D24 Director - Maura Meaney
q. Area D28 Director - Mark Bastow
r. Area D50 Director - Jamie O’Shea
s. Area E39 Director - Vesko Petkov
t. Area F4 Director - Patricia Kelly
u. Area F9 Director - Dereck Walsh
v. Area F12 Director - Rob Partridge
w. Area F27 Director - Siobhan Phillips
x. Area H32 Director - Venice Rowe
y. Area H44 Director - George Moroiu
z. Area H1 Director - Callum Gillet
aa. Area H25 Director - Sue Sander
ab. Area M2 Director - Richard Pilgrim
ac. Area M5 Director - Sedeeptu Kushari
ad. Area M7 Director - Donie Dee
ae. Area M26 Director - Ross Donovan
af. Area M54 Director - Gareth Roberts
ag. Area N15 Director - Dominic Bascombe
ah. Area N21 Director - Jackie Hill
ai. Area N31 Director - Ernold Van Bueren
aj. Area N48 Director - Aaron Day
ak. Area S33 Director - Julia Martineau
al. Area S43 Director - Akshara Chandrashekar
am. Area S60 Director - Ronnie Smith

12. District Director Danny Banks went through feedback from International convention (Anaheim, CA 13-16 August 2024)
· Keeping things the same this year as last for club and area level (distinguished)
· Smedley distinguished club (25 members and 10 goals) but not for this year
· Received select distinguished district award last Toastmasters year
· Next international convention is being held in Philadelphia
13. PQD Mairead went through budget report and goals
· Updated pathways program go live date end of October/start of November 2024
· Solihull conference 9-11 May 2025
· 27 clubs with all 7 officers trained
· Empower officers
· Claiming incentives have been made easier this year
· Work with DLT for quality meetings (metrics to do that are DCP, Area visits and member feedback)
· Pathways chair Patricia Radley to help where needed
14. CGD Steve went through budget report and goals
· Amplifiers and Bolton (Guidewire in the works) new clubs since July 1st 2024
· Target areas for building clubs (large, growing population/large employers in industries such as finance, tech for corporate clubs)
· 3 budgets for each pillar - retain members, add new members and build new clubs
15. PRM Angela sent a video which explained the PR budget for this year
· Enhance, Engage, Expand
16. AM Paige went through budget report
· Logistics Manager idea floated. Call for potential volunteers to be sent to District Director Danny Banks
17. Finance Manager Will Kearney went through presentation of profit/loss account for 2023-2024
18. Went on break at 20:06. Returned at 20:13
19. Finance Manager Will Kearney went through the District Budget 24-25
· Budget will be sent to TI by end of this month
20. Budget and success plan were approved by unanimous consent
21. PQD Mairead Dillon went through the contest format for this year. Mentioned Section 1.A.2 of the contest rulebook. District Director recommended that the current contest format will remain this year. This was approved by DEC on 2nd Sept 2024 with intention to rotate contests on a yearly basis which will be decided by vote at the start of the year at the DEC.
22. District Director inducted the new District Officers for 2024-25
23. PQD Mairead Dillon provided information to the conference that will be held in Solihull 9-11 May 2025
24. Announcements
· Oct 22nd special event for the 100years
25. Next Meeting - 11th May 2025 (hybrid format - online/solihull)
26. District Director Danny Banks thanked the members of the District Council for their contributions and to all of the District teams that supported the meeting
27. The meeting was adjourned at 21:00


Apologies received:
Angela Afieghe
Derrick Trimble
Maria Orlovic
Guler Cortis
Teresa Jones
Paul Heron
Marian O’Mahony
David Sudworth
Vesna Jesic
Caroline Norbury
Carmel Turley
Arindam Guha
Dolores Brady
Donal Cahill
Steve O’Rourke
Joy Simiyu
Nigel Smith
Lucia Onofri
Eamonn McPartland
Brenad Lannon
PatrickO’Sullivan
Ronan Hynes
Phil Kelly
Ena Howley
Rob Partridge
Sarah O’Connor
Adrian Herbert
Martin Foran
Richard Tynan
Timothy Barrett
Matthew Bonnaud
Tora Pilkington
Paul McCarthy
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