Healthy Team Scorecard exercise
Toastmasters International District 71
This activity supports “Creating a Healthy Club Environment” training to allow club officers to assess how well their club executive committee is working together.  It considers the five critical factors: 
	Factor
	What it looks like on a healthy club committee

	Trust
	Members are open about weaknesses, admit mistakes, and ask for help

	Healthy Conflict
	Issues are debated passionately and respectfully until the best ideas win

	Commitment
	All officers leave meetings crystal‑clear on, and genuinely behind, decisions

	Accountability
	Officers willingly remind one another of standards and deadlines

	Results
	The team prioritises collective club goals (DCP, member experience) over individual agendas


Instructions
	Timing
	Action

	2 min
	Explain the purpose – “We’re reviewing how our committee is working so we can celebrate strengths and agree concrete improvements”

	8 min
	Complete the questionnaire individually – officers rate 15 statements (3 per factor) on a 1‑5 scale (1 = Rarely, 5 = Consistently).

	5 min
	Score & colour‑code – total the three statements for each factor (possible 3‑15). Rate the boxes:
• 12‑15 = Green (strong) 
• 8‑11 = Amber (needs attention) 
• 3‑7 = Red (priority action)

	10 min
	Compare & discuss – 
Compare team results and ask:
1. Which factor shows our biggest strength?
2. Which factor is holding us back the most?
3.  What one concrete action will we take before our next meeting to improve the weakest factor?

	5 min
	Action logging – secretary records agreed actions and owners; revisit progress at the next meeting




Scorecard
	Factor
	Statement
	Rating 1‑5

	TRUST
	1. I openly acknowledge when I need help with a task.
	

	
	2. Team members readily admit their mistakes.
	

	
	3. We share personal experiences or humour that build rapport.
	

	HEALTHY CONFLICT
	4. Important club issues are vigorously discussed until resolved.
	

	
	5. Officers challenge one another’s ideas without personal attacks.
	

	
	6. Silence in meetings usually means agreement, not hidden dissent.
	

	COMMITMENT
	7. At the end of meetings, we summarise clear decisions & next steps.
	

	
	8. Even when I initially disagree, I fully support agreed plans outside the meeting.
	

	
	9. Club goals (e.g., Pathways, membership drives) are written and visible.
	

	ACCOUNTABILITY
	10. Officers remind one another when tasks slip or standards drop.
	

	
	11. We willingly give and receive constructive performance feedback.
	

	
	12. Meeting agendas, minutes and deadlines are circulated on time.
	

	RESULTS
	13. We track DCP progress and member experience metrics every month.
	

	
	14. Officers put club priorities ahead of their personal speaking or leadership goals.
	

	
	15. Celebrations highlight team achievements rather than individual positions.
	


12‑15 = Green (strong) 
8‑11 = Amber (needs attention) 
3‑7 = Red (priority action)

	Factor
	Sub‑total (3‑15)
	Rating / Colour

	Trust
	
	

	Healthy Conflict
	
	

	Commitment
	
	

	Accountability
	
	

	Results
	
	



· Predominantly Green – The committee is performing well; focus on sustaining momentum and mentoring future officers.
· Any Red – Schedule a focused discussion/workshop on that factor. Ask District leaders for  advice
· Mixed Amber/Green – Pick one Amber area, set a SMART action (e.g., introduce a 5‑minute “decision recap” at the end of each meeting for Commitment).

Tips for Facilitators
· Psychological safety first – remind everyone results are for team improvement, not individual appraisal or feedback.
· Model vulnerability – start by sharing your own lowest scores. Leaders set the tone for trust
· Re‑test every 3‑6 months and plot changes to see the impact of your actions.
When used regularly, this self‑assessment will keep your Executive Committee aligned, accountable, and focused on delivering the best possible Toastmasters experience for every member.

