Pathway Enhancements | Oct 2025

WHY?
* Members asked forthem | Strengthen Club quality

* Encourage Knowledge sharing | Learn best practices

WHAT IS NEW?

* Complete specific meeting roles at each Pathway level (e.g. Toastmaster, Topics Master, Speech
Evaluator)

* Deliver Presentations (10-15mins) from the Toastmaster’s Educational Series (Successful Club
Series, Better Speaker Series, Leadership Excellence Series)

PLEASE NOTE:

* Changes are now in Pathways (notin the legacy paths)
* No changes to the existing Pathway assignments
* Only applies to pathway levels that are not completed

 Add your completed meeting roles in your profile page in Base Camp



Meeting Roles

Meeting Roles

Table Topics Speaker
Speech Evaluator

Timer
Ah-Counter
Grammarian
Topics Master
Toastmaster

Introductory Mentor
General Evaluator

Specialized Role
or a repeat of mandatory role in that Level
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Key:
X Mandatory
X2 Mandatory (complete twice)

+ Complete one of these




Educational Series

Pathway Levels

Successful Club Series

Creating the best club climate
Meeting roles and responsibilities
Keeping the commitment

Going beyond the club

Finding new members

Closing the sale

How to be a Distinguish Club
Toastmasters Educational Program
Moments of Truth

Evaluate to Motivate

Mentoring
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Pathway Levels

Leadership Excellence Series
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Pathway Levels
Better Speaker Series 3 I 4 I 5
Beginning your speech +
Concluding your speech +:
Controlling your fear +
Impromptu Speaking +
Selecting your topic +
Know your audience o
Organizing your speech +
Creating an introduction +
Preparation and practice -
Using body language +

Key

+ Complete one of these

Service & Leadership

The Leader as a Coach
Developing a Mission
Motivating People
Building at Team

Develop to Empower
Resolving Conflict
Visionary Leader

Values and Leadership
Goal Setting and Planning
Giving Effective Feedback
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