
BOOK
A

VENUE AND
DATE FOR
DEMO MEETING

MAKE AGENDA
AND FILL WITH
MEMBERS AND
TARGETED GUESTS

START A
NEW CLUB

BRENDA BELL, DTM
PERTH TOASTMASTERS

PROMOTE
MEETING
- HEARTLAND FM
- SOCIAL MEDIA

- FLYERS / POSTERS

HOLD MEETING
→ GET GUESTS TO

COMPLETE MEMBERSMIP
FORMS AND PAY

→ SET DATE FOR NEXT
MEETING

* FILL IN PAPERWORK



STALLONE D7I
GLASGOWY

2- TO HAVE A STRONG
COMMITTEE TO ENSURE

COMTIMLITY SA CONSISTENEY IN
LENERSHIP

3- CURRENT COMMITTEE

15 STRONG $ GLUB IS GROWING
4一 TO START SOURCING FOR AMA

TRAINING THEIR SUCCESSOR

5- TO IMSTITUTIOMALISE THE PUBLIC
RELATIONS FUNCTION, TO REDUCE
DupLICATION OF EFFORTS, AMD FOCAS ORY

AMPLIFYING CLUB GROWTH ACTINITIES



ADRIAN
Del

DISTINGUISHER!
FUN

MEETINGS

COMMITTEE
MEMBER

SUPPORT

REGULAR
COMMITECEMEETINGS

MEMBER GOAL
ACHEVEMENT

UNMUTE YOURSELF TOASTMASTERS
CLUB SUCCESS PLAN

WELCOME
qUESTS

MEMBER
SURVEY

NEW EW

MEMBER
RETENTION

VACHIEVED!

MORE
MEMBER

GROWTH
+4

DCP:

SELECT

DISTNGUISHED



Goal

A new loastmaster

for each meeting
who plans and
leads the event

Dundee loastmasters
Club 1/2/21

Result

Achieved, but
members felt
More training
required

долоOur new goal YOLO
Yav onli

An oversubscribed Jute LOL
Buf

WIFM

Whats In

Jam

committee for next TM
sonalism

ear le.

Impetition for roles
Beano DDE

Dundee Jings!
Lavice

FoMO ? Danay

CurrentVPE: 'I've grown in thisrole and
have more confidence. My successor should
e well organised and keen to get
nacages

Current VeM: I've tried to streamline the process an



ANTI
SOCIAL
MEDIA!

The connection
cycle → > Immension

Commitment

Reflection

Social Media interferes
With all three aspects of
finding Connection!!

1) Non-commital Social Engagement
2) Distracts us from immesive experiences
3) Addicts us won we need time tol

reflect.

Our futive members are lading
at their screens: This is whee we
need to reach tem.

→ How can we normalise the

recording of video Messyes?



Reple
0دU ل . الالال لكى#

pon
TNFL（RCBR
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-BRUG
FRIEO



- MANU ANTHONY
- GLASGOW
- DISTRICT 7/

MORE DTM →
_sloquent speakers →

MORE
MEMBERS.

/

CLUB
GROWTH

RESULTS

* QUALITY
SPEAKERS

* ImpRovE
CONFIDENCÉ
IN SPEAKER

* PARTICIPATE IN
COMPETITION

* HELP MEMBER

IN PROFESSIONAL
GROWTH a

PERSONAL
GRONTH

NEW GOAL

EE CAMPAIGNS IN SCHOOL/
COLLEGES

VIRTUAL MEETINGS/
SESSIONS

CROSS CLUR
MENTORSHIP

SKE ADVISE

FOCUS ON MEMBER
RETENTION

UTILISE SOCIAL MEDIA

PLATFORM TO POPULARISE
CLUB

()))
ENCOURAGE MEMBERS T

SPEAK



Wesley Distet 7) Glasgow

INCREASED
MEMDEL PETENTION

INDIVIDVAL
ACHENEMENT

WEEKEND

BooTcAmP Brpoy SystEm

GVEST COVERSION

OVERALL mEMBER
SATISFACTION

FASTER PROGRESS
TAROCH PATHLAY



MATTHEW D7I

PATAWAYS BBOTCAMYI

SLASSOW
ACHIEVEMENT

RECOSINITION

MEMAtA

46 BUDDIES
/—一

ALA



EDI LAMPU FIERS]
1

R

GAURI MANOJ

3

MY
CLOB GROWTA GOAL for first had I the year:

Be an active participant in alending the meeting, takeng up Roles

→ Parterpard as a timer ) Tick Tick... boon

→ Inur conter

→ Table topica

Result & impart
→ AHended most session 2. yay!)!
→ Part felt confident in# he croud uithin jorp

→ Looking forward for the sessin.
→ Getting to know

more peopl
果

2 呆

Takeaway for your

→ Dont beckerthink
COyrlinhs

sudassor

→ Pant stress about speaking b you dont want to

果果果…
الما

→ Ractie more & youll have

5 News goal / Impact on D.M E growth.
→ B Start with pathway

→ Give my first speech Ice-breater

→ workin your way up z try giving more specta.
→ Active participatiy in vols

→ ву bing more active & getting more people
to を formed.

→ Being able to present in other clues

Presending
GAURI

TM

MANCEN YORK



GOAL 1:
No of membars 45

48

GOAL 2:
* Increase conversion nate

PROSPECT MEMBER

Result 60%

ADVICE: AHend all possible training session
RRAR

GLASGOW TOASTHASTERS
DISTRICT 71

- Magda-



DAN LIU
D71

The Amplifiers
Edinburgh

New Goal: Be VPPR

Reach out wide audience

Reach out individuals

Impact: promote dub and
help club growth

Я я

8

(New Year)

요

Q

9

(Last year
dub meeting

Emails M

communications

• fun activities

R 8？ 9

club mecting

9



Spre

Elevate

Encourag
name

achvee

participat

Become
dul
office Pramoto

the

duo

TOASTER gn

Promote
montarr
within
the club

LotuadoeChi even

неді

대타
MASTER KO



BRINGFRIEND
〆

天天足天

) Cl)CIAL

MEDIA

FB / LINKOO

→→ RADIO BRADCAST

INCREASE
CLUB'S

PRESENCE

GRON

MEMBER

NUMBERS

HANDINGLOAFLETS

OUT

/

NONCE BOARDSTOARTI

EVENTBRITE
FREE

GUEST

ENTRY

CONTAET
ORGANI SAMONS

TO CIRCULATE
EMALLS A

EMPLOYEE!

+| YEAR

-GROW
NEN
CLUB



STAVROULA - LINLITHGOW SPEAVERS

Acquire
4 new
members

- Initial goal

not yet met
2 new

members

New
Goal

2 additional
members

Be responsive
to new emailslenquiries

•

Understand the
problem a potential
member is trying
to solve

Offer written
information

Showcase the

!VALUE
and link it to
individuals


