
Challenges anc Solutions Brain writing Handout

Name: -

MATTHEW LORIMK

Challence.-

MEMbER RETENTION

Name/District:

ADRIAN

AQUEL FIND OUT THE

WITH THE PERSON.

Nesten

of the members goals senio members.
and masons for being her

CONDULT MECTING

to the session

ENCOURAGE THE MEMBER

TO TURN THAT LEASON INTO

SPEECHES

Neekundl bosteangs wih

altuniting
mentores a cougal s

Variety of meeting formats



Challenges anc Solutions Brai writing Handout

Vame: - -

Michèle

Challence:_

started with Pathways programme and aze

volunteer fer meeting roles

First Idea

Name/District:

Diten / Caprtal Commu

Name/District:

To creat ex meet

creat a buddy

Followingup with an emarl

scheme and

provid a friendly

andwelcoming environment und

HAVE A SHEAKOUT

HAVE ASYSTEM THE

SESSION AT NETWORK

USE PATHWALS +

BREAK, TO DEMO

HISHLISHTINI THE

VIC OF PATHWAYS

ADRIAN

PROMOTE THE VALUEDF

WITH THE NEW MEMBER THE PATHWAYS EDUCATION

LETS THE NEW MEMBER KNOWHOW THEY ARE DOING.

Warinet hostcomps

Prizes

tor posing.

rich breaks down lach Prizes for attendance

rde whire mombus

raining— anuary 2(26



Challenges anc Solutions Brainwriting Handout

Name: - -

Challenge: TURNINE GUESTS-

INTO MEMBERS.

First Idea

Wesley / Glasgor

Ensure Key muinburs hart

There should be a man defined

examples stories plan into for each puson consider

circumstances.

Manu /Glasgow

Every session should

home a suceess stories

guest

Name/District:

complete visiter

registration online

Invite to ViriterWhat App grouP

Create a buddy

Cupcom / VPMguest as well.

There should be dedicted

Appreciating the

desk neveryclub a

member in session if they

assigned person with

big display an "Hoo To

REGiSTrE" mohrke mone Isnon

assigns ready ersgiguessengage with

info, fists ete club

Make sure quests

feel welcamed

and they have

Get Sedate than

some to talk and

their

gustions



Challenges anc Solttions Brainwriting Handout

wesley

Challen. e..

- Gvess Who altincl

peraeli ca.

門

Manu

Name/District:

Michele

Dilen

CapCon|UPM

First Idea

collect the name a

Phone number of guesta follar up call treputy

Test msg, Alectinteresting

Set up and invite

Whats le hocoming

meetings and not chin

Have a session to

educate guest onwhat benefits they will

have after joining.

consent:)
THEM TO UNDERSTAn

ANY CHALLESES

The avests

mon than

learned?

meetng

PLAIN AS A MEANER

THEYAL FREE TO

ATTEND OTHER CLUBS

WHICH MAY 160～61

oy Tashua tens Janepit~〜

raining— anuary 2026



TOASTMASTERS
NTERNATIONAC

Challenges anc Solutions Brainwriting Handout
Vame: CLAIRE DOWNIE
Challenge:_ Motivating _ Members to take on roles in meetings

Rounc 1

Name/District:

Dan EDI

Rounc 2

Name/District:

Gauri EDI

Roun 3

Name/District:

AMERD

Roun‹ 4

Name/District:

Magda

First Idea

sp encourage people on different
meeting roles to talk about the

meatry wales at the begging of
their speech..

Second Idea

reach out to people to encourage
them.

the meetings
Hord o mouth through
the resisting members.

RoLes make
leaders.

Time to express
Find out what their

goals are → work
with them to achiere
these goals

If a member hasht
had arole in
2 meetings. They
must take one

Celebrate
achievements

Challenge ; and Solt tions Brai: writing Hi ndout
Vid-year raining— anuary 2(26

Third Idea

start from to easy role like eimer

Say Collaborating with
other clubs.

Set targets for
members forto
achieve in a time frame.

cane as conraduate



TONSTMAASTRRS

Challenges anc Solutions Brainwriting Handout
Vame: _ Dam Liu

Challen! e:_Keep members staying

Rounc 1

Name/District:

Gauri(EDI

Rounc 2
Name/District:

AMIEED
Roun‹ 3

Name/District:

Magde
Rounc 4

Name/District:

Clare / Dundee

First Idea

Sendingending email drand
the company| Non member
incuded

Effort in
encouraging
mempers of
benefits of Tm

Ensure they are

Mte stiScontratee, 30mmi2
Use social media

to celebrate member
anniversaries

Second Idea

Highlighting members
achievements- in their

Pathway journey.
Designated,
member advisor
on the committee

Check in with
inective members

Third Idea

fun themes"hat world make more
people join.

offer mentor
guidance to ne
members:

Promote the events
(tike this one) that
will benefit members.

Use moments of
ruth to identify

areas to miprov

Challenge ; and Soll tions Brai writing Hi ndout
Mid-year 1 raining— anuary 2(26



TOASTMASTERS
INTERNATIONA

Challenges anc Solutions Brainwriting Handout

Name: - Magda
Challence:_

-

Get members to vir Ecosy Speak to:
- mark attendance & claim a role

First Idea Second Idea

Rount 1

Name/District:
Ciciive Naure

(Dundee)

put remindes in Use a QR

Group Whats APP code availabe in
neeting room for peopl

To easily find theeasuspeak website.
Rount 2
Name/District:

DAN Lin

(the Amperer)
Roun 3

Name/District:

Grauri) EDI

inline

we use spreadsheet tor
roles stgnup.

Third Idea

Celebrate e recognite
when membes do

easy speak

4th

threats

Roun‹ 4

Name/District:

AMEEn

use attendance sheet

Lony not fatmilir to

send remeil and zorm reminder

for g role signup.
-Easy speak "

Get people fron
leadesship/Invite them

Organisig demo session

to get a feel of it
to your club.

Masket hou useful Its

Joing to be on . CV.

More easy Speak Honour Coder
utilisation

Help individuals
Who ase not tech Sau

sessions for Beade tant teste th note
Challenge ; and Solt tions Brai writing H. ndout
Mid-year 1 raining— anuary 2(26



TOASTMASTERS
INTERNAT

Challenges and Solutions Brainwriting Handout
Vame: _ -

Challen: e:

AMEER VERSACE
MOTIVATING MEMBERS TO PARTICIPATE: SPEECHIROLES

Rounc 1

Name/District:

Magde
Roun 2

Name/District:

CLAIRE DONNIE
DUNDEE

Rounc 3

Name/District:

DAN LIu

(The Amplifier)
Rounc 4

Name/District:

Gauxi / EDI

First Idea

Assign a
mentor

Have the signup
Sheet for next
Meetinc available
after previas meetina

send email reminder tur

role signup.

Celebrate small

milestons of the club)
Membes Leg speeches]

Challenge ; and Solt tions Brai writing Handout
Mid-year 1 raining— anuary 2(26

Second Idea

Celebrate
achievements

Have a grap
Whatsapp ple for
people to choos their

prefermed role.

have synup spreadsheet
available for taking on
rules.

9f individual colell
present it to their

group [working /friend

Third Idea

Kecoonise the most
active members

→> they are rolermodels
Give sweeties to
people that choose
their roes ahead of
the meeting.

encouragement.

freelis / award when

achieve a pathway

con your way to one.



TOASTMASTERS
INTERNATIONA

Challenges and Solutions Brainwriting Handout
vame: A A UR
Challenge: A DV ER Tising abathpathizays:

First Idea Second Idea Third Idea

Rounc 1

Name/District: Use Social Have a Pathway Inquire about
AMKED Media Person presentation other groups that

in club excel In aduereins.
Rount 2

Name/District: Talk about Newsletters Educationd speech

Мадаа about pathues
-speciel online trainingsessiong

Rounc 3

Name/District: Have a gral promote Print out an Shave stories about
Whatsapp

Clare Dundee example pathway for
people to see a rojects has benefitteel yo

nard copy duing meeting in yoin your personal or professional
٠ٮ&عٮ#يا

Rounc 4

Name/District: run Toastmasters informatom reminder at every assign experienced members
DAN LU Sessions

(Edinbungh)
Hottes metin to help les experienced.

Challenge ; and Solt tions Brai writing Hi ndout
Mid-year 1 raining— anuary 2(26



TOASTMASTERS
INTERNATIONAL

Challenges anc Solutions Brainwriting Handout
Name: _Stavroula Savidou
Challenge: Membership numbers dad growth. How to get more
guests and guide them through the first view visits to convert them

- to members
First Idea Second Idea Third Idea

Rounc 1

Name/District:
Increase awarenes Introductian / Understand their (guess).
through advertisig infermatian on expectations

lo cal / social Process + structure -

Rounc 2

Name/District:

Stallone Glasgen

Rounc 3

Name/District:

Brenda
Bell

Roun‹ 4

Name/District:

bring friends and
revand those who
actweby lorie friente

ofte a discounted

parce i Prey sign
up befere 30m
June.

and talk about
Toast mastes am
transferable Stills

land out lye
outside Tesco
an a Satunday

morning.

on fist visit.
resuse Trop-offs
Make sure guests have
a income packe indudy
form.

Challenge ; and Solt tions Brai writing Hi ndout
Mid-year 1 raining— anuary 2(26



mins
perpa

TOASTMASTERS
INTERNATI

Challenges anc Solutions Brainwriting Handout

tand
Name: _ relsun scott

Challenge: 10 increase the clubsreach to prospective members /increase cho
presenceأحد عر

Rount 1

Name/District:

Stallone
G aegon

Name/District:

Brenda Bell

Roun‹ 3

Name/District:

Stavroula

Roun‹ 4

Name/District:

Grey

First Idea Second Idea

Increase Social media Task member fo
Presence and engageme came with a friend

Third Idea

Appear an vadio aut
traditinal media

Specifically Linkedin and reward members
twitter (x) Who muile friende.

waite or useAI) Hand out

a pressrelease
Hand out ayers Host anOpen Dau

meetnig and mute
about arecent evert library and college verone you kran and post

to The local paper. and local notreeboods. nurse a socras media.

Record videos for create tutorias, invite special
a Youtube channel short real s mitu! guest" to speak te

weful tips at the cub. Special
TO PIL.

Cantaet companies
to send an

Encarage members to
Shore the clubs

Social media posts

their emplayes:
infermis them about

Challenge ; and Solt tions Brai writing Handout
Mid-year 1 raining— anuary 2(26

Jons Brai witing Hi not toastmasters

Encanage earstry
members to

tell stre random
people in the ping

abut toastmastes

-hitin reasa

es, checkout, how was you dy - oh year



OASTMASTER
ITERNATIONA

challenges anc Soll tions Brainwriting Handout
Name: -

Challenc e:

Brenda Bell

Starking. new club.

Rounc 1

Name/District:

Stavroula

Roun‹ 2

Name/District:

First Idea

Speak to people
to understand if
there is enough
demand

REVIEW THE CURRENT
LOCATION OF EMISTINC
CLUBS ON A MAP -
LOOK FOR GAPS +

Second Idea

Research the
T.I. website for
process resources

ADVERTSING /

RAISING AWARENESS
LOCALLY / SOCIAL MODU

Rounc 3

Name/District:
Research Corporale Find a fell Fort

Sallue / Glasgao orfanisat ins unth Toastmaster that may
Sizenble Stuff State suppert you

A and pital the lea of a club
Rounc 4

Name/District:

Brerda bell

Fid a few committed Host a demanstatu
membos far meeting with you

you Areal ONista on dub menses
ho we keen t nike rew

location.

help you stant s
Challenge; and Soll tions Brai writing Hindout
Vid-year 1 raining— anuary 2(26

Third Idea

Research

for, venues

optrons

/names

HYBRID OPTION. TO
INCREASE ATTENDANCE-

-

MARKET RESEARCH

Talk to holal MPs ov

Wite a puss release
fer the local paper.



TOASTMASTERS
INTERNATIONAL

Challenges anc Solutions Brain writing Handout
Name: - Stallme

Retention, And getting members bo be self- mobiated to grouth- Punch potenge and throngh accepting teaderchip robes.
First Idea Second Idea Third Idea

Rounc 1

Name/District:
Brenda
Beel

Show Them
(physically) how Speak lo menbos tekronledge menbes

one on one with speeches roles / levels

Pathways works about what they completed on Social Medra,
witten get hut pole.

Roun‹ 2

Name/District:

Stavroula
Dedicate time Mention stories/ Understand individual

specifically to use cases where pursuits and goals andT.I. helped member showcave tue value
recognise/acknowledge
Progress in Pathways in Lifelwork/relationhps 1. I. can offer.

Rounc 3

Name/District:

Greyn
Pathway reviou/ cammunicatian

Progren adde with garp beheer
Involving members within
the varian cub roles;

to the agenda?
once permanth /grate ensuning evergone has

Some invoreman @ each mto

Roun 4

Name/District:

Gallane

Sell ATm as a unithy
goal from the gef-go

Bonce fur aud
ackmutedle real
wild experiences
of transferable stills

Create and manitan- Where passi

to sag
a strung Mentishig
Proprame.

Challenge ; and Soll tions Brai writing Handout
Vid-year 1 raining— anuary 20 26



OASTMASTER
TERNA

Challenges anc Solutions Brainwriting Handout
Dimitar

Name: _

Challenge:_ able b easily orsome ana till The reces
or each meetineg+ Including +

First Idea

Daveing people Gongru on bung a Toastmastu
Second Idea

Rounc 1

Name/District:
Fill inroles incourape new

well in advance members totake Lead by example
Emilia

Rount 2

Name/District:

du roles

Have a list of
Members & their

Have a tuble
topics session on

Rounc 3

Name/District:

do He vest

كعاد)
time

_Hem.

iccommend which
معاه، ne nembes

might take Sist

Ash in ta meetm
befue whil كما٥/
me وان٢

In t sect weh
Roun‹ 4

Name/District:

Challenge ; and Soll tions Brai writing Hi ndout
Mid-year 1 raining—. anuary 20 26



TOASTMASTERS
INTERNATIONAL

Challenges anc Solutions Brainwriting Handout
Name: - Emilia
Challenge:_ Finding a mentor Guidance-for new member?

Rounc 1

Name/District:

Roun 2

Name/District:

Rounc 3

Name/District:

First Idea Second Idea

Mentorin reeds Host a table topics
to be namnalised session on there

- a list of mantas of mentarhip.I Meantees for cal cub.
Get be a Ash ne rentes
chb menle

не с веем mall Sa

Organise Toutmoster
stolls ot different

Use social melia

7e promote she club.
events.

Third Idea

Simplifyit. Its
Junt a 15 Minte

Rounc 4

Name/District:

Challenge ; and Soll tions Brai writing Hi ndout
Vid-year " raining— anuary 2(26



TOASTMASTER:
NTERNATIONA

Challenges anc Solutions Brainwriting Handout

Vame: _

Challen! e:

W:u
٠١ع ماشم)
الماي

First Idea

nem membes to $→ dllee1ي
one that suits ten- bash

Second Idea Third Idea

Rount 1
Name/District:

Rount 2

Name/District:

Emilia
Rounc 3

Name/District:

Advertisaucut.
Are members aware
of differout dubs

Strudures?
Host Joint

Mou lorship

Run a

Reaponene.Some vame in- betwear. "Cub- Swep"

new shillsbuilding Prowl others= Ica miny
."

Rount 4

Name/District:

Challenge ; and Solt tions Brail writing Hi ndout
Vid-year " raining— anuary 2(26



TONSTMAISTARS

Challenges anc Solutions Brainwriting Handout
Name: _

Challen! e:_There's a lot of benefit in pegsle
Videos of Herselves gining short cabing -

spanles._
meonled

An important shill in "peranal
First Idea Second Idea Third Idea Anandi g

Rounc 1

Name/District: Lead by
But horo
do we get

example people to
do this?

Roun‹ 2

Name/District:

Rounc 3

Name/District:

Emilia
Rounc 4

Name/District:

is nog heir own
denices to eet arounel
privacy concerns

With the video Hey
Con watch ot any time
be review

Spread awerness,
show beulfits
of recordi

- What you ly you afve leout

hos to easily carde
Nays of liprovarat.

Challenge ; and Solt tions Brai writing Hi ndout
Vid-year 1 raining— anuary 20 26



speeches

Witho

eva

●

Orietran
Schem

Lane

TOASTMASTERS
INTERNATIONAL

eval

Challenges anc Solutions Brainwriting Handout
Name: _ DILAN

Thallene Mentarship scheme-lti disrorage peaple e centine
to be a memberto be a plemper tael tey- don't have a mentor to guide-

First Idea Second Idea Third Idea

Rounc 1

Name/District: HAVE A BUDIE HAVE ERPITNESCEDO
MATTHEW SCHEME, SO ALL TMI SIVE SPEECHS

MEnAinS CAN HEUP
NEW MEMBERS TO TEACH OTHLS

Roun‹ 2

Name/District:
ADRIAN

GET CLUB COMMITTEE ENCOURAGE EXPERIENCE LEARN TO BE A GOOD
TO APPOINT A MENTOR MEMBERS TO DO THE MENTOR BY DOING IT.

ORGANISER MENTOR PROJECT (L2)

Rount 3

Name/District: Body dubling:
_nelvilvals

Name/District:

Man/ Glasgow

There should be a

option in woloast
master website to

express your vien
to get a mentor

Challenge ; and Solt tions Brai writing Handout
Vid-year i raining—, anuary 2(26

Amentor not

necessary have t
ve from same club- Shaldbe

from internetional level/



TOASTMASTERS
RATIONAL

Challenges anc Solutions Brail writing Handor t
liaاك

challeng e:_awesan fants int eutes
so they remain 26 Mtus. as member

First Idea Second Idea Third Idea

Rounc 1

Name/District:
Highlight the ] edor quidava Recognitione al

Alio mission /benefits eras
steps to follare progress no matter

bone small,
Rounc 2

Name/District:

Mauva.
Rounc 3

Name/District:

Maulead
Rounc 4
Name/District:

Ask the gues
why they lane
alharteno
Want to achieve

INVITE TO PERSON
TO TAKE ON A

ROLE EVEN AS A
NON- MEMBER+ THENASK 11EH TO 10/N.3

Ask Wret vi Gole a deale
barriers the Per naw long they
guess e consteg a quedv
SET A
extincts

3 VISITS MAKE THE PERSON FEEL
FOR FREE RULE
+ THEN THEY MUST

SPECIAL + SAY HOW

10IN OR COAVE. тис you wouLD LOVE
THEM TO BECOME A MEMBER

hallenge and Solt ions Brail writing Hi dout
Mid-year 1 aining— anuary 2C 26



TOASTMASTERS
INTERNATIONAL

Challenge; anc Solutions Brainwriti g Handout
Name: _ MAIREAD DILLON
Challenge:—FORMING NEW CLUBS - HOW 10 CREATE_ + SOURCE

NEW CLUBS IN PARTICUCAR IN SCOTLAND
First Idea Second Idea

Rounc 1

Name/District:

Juno
Dundee
Rounc 2

Name/District:

Areas of geography is

Third Idea

Leam fau chubs
that have quoin

b colol

se startin point as nellas for. ud use tose

teach neve talk about Delever courses such
entrusiastic members

the rous
missionat as dership and projed
tremreetiso

Rounc 3

Name/District:
Richateam Look at places management shales

Delegate what yeu
of Members
who corle

Wherethere are ave undble to do
o clubs anc

sionne newcles Why it shenll hes surelf.

Rounc 4

Name/District:

hallengeand Soll ions Brail writing Hi dout
Mid-year 1 aining— anuary 2C 26



TOASTMASTERS
INTERNATIONAL

Challenge; anc Solutions Brain writing Handout
vame: _ Maura
shallen a:Startuya 1ew llub Buk dant hae luceg

tume--

Rounc 1

Name/District:

MATREAD DILLON

District Pinector.
Rounc 2

Name/District:
Julia
Dundee.

Rounc 3

Name/District:

First Idea Second Idea Third Idea

GATHER A TEAM SET DEADLINES GET A TEAM TO RUN
& BREAKDOWN THE + AGREE TIMES AN OPEN NIGHT DEMO
TASKS. TO MEET THE

At least 3 people use tools eg ATTORM THAISUITS EVERYONE MEETING + ASSIStset SMART GOESIN THE BACKaRKNI

who are
counted to the and THI /DIV o help kepo

task readed. PR -drawon Focus on what
maters t. roods

Amean clas

Bramdorning Strared roles, reate an eas

lo allone brat-
sessions Spit responsibiles

Rounc 4

Name/District:

challenge and Solt ions Brai writing Handout
Mid-year 1 aining— anuary 2C 16


