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District Leader
Biographical Information

Candidate’s Name: | Dan Deighton

Candidate’s Office: | Club Growth Director District Number: | 71

Toastmasters member since: | 2022

Education:

Toastmasters: Innovative Planning (Completion) & Engaging Humour (Ongoing) Pathways, Club
Coach Program.

Outside: Aspen Rising Leaders Fellow, C2 Spanish, Law Degree, and Prince2 Practitioner.

Toastmasters offices held and terms of service:
Division N Director (2025-26); Club Officer Training & Support Team; Recognition Rocks Team.
Previously: President (President's Distinguished 10/10), VPE (President's Distinguished 9/10), and
IPP (President's Distinguished 10/10). All Sheffield Speakers.

Toastmasters honors and recognition:
DTM Project Success: Identified and nurtured 4 qualified leads to form new clubs in Division N.
Division N Humorous Speech Contest (3rd Place 2024-2025), Area 21 Evaluation Winner.

Hilary Taylor Firth Award for Service to Sheffield Speakers, an annual award voted by the
membership.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
| have been leading start-up marketing and PR strategies since 2018. On a lean budget, our team
grew a client base from 10 to 30 using LinkedIn case studies and video-led awareness strategies. |
would apply this same high-conversion, video-focussed PR approach to build leads and then guide
them through the discovery and building processes.

What experience do you have in strategic planning?
| built a Division Success Plan with my Division Council that used a reverse-engineered approach to
growth. By identifying members working toward their DTM and offering recognition incentives for
sponsors and mentors, we generated 4 qualified leads, one for each Area. As CGD, | would scale
this to help Division and Area Directors build new clubs.

What experience do you have in the area of finance?
As President of Sheffield Speakers, | led a committee review when the club was losing £161/month.
By simulating various financial scenarios, we settled on increasing the membership fee by £6 and
reducing the joining fee to £25. This attracted more members, retained current ones and we were
financially stable by the end of the year. | would use similar data-led approaches as CGD.
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What experience do you have in developing procedures?
Drawing on my experience developing compliance training for 250+ fintech staff, | successfully led
the recruitment of a team of leaders for the District's first online club officer training video modules
(Foundations). | would expand this as CGD by adding training and more context on club growth to
support the District's mission and culture of building new clubs, our membership and retention.

What lessons did you learn from previous leadership positions?
Through my DTM project on identifying new club leads, | learned the power of open questions. |
realised that closed questions often led to negative responses, whereas being willing to knock on
doors and ask open questions uncovered leads in unexpected ways, such as a previous club
sponsor coming forward to sponsor another club!

Why do you want to serve as a District leader?
| want to change the District's narrative around Club Growth. Building new clubs is valuable real-life
networking, negotiation, speaking and stakeholder management experience for members. By
shifting our language away from hitting new club goals and back to member excellence and
experience, members starting new clubs will become a natural byproduct. | can help do that.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

To build new clubs and support all clubs in achieving excellence, | would establish a club extension
committee to help members tap into local networks for leads, and a retention committee to help
struggling clubs. | would then align recognition incentives with activities that support both, and
provide dedicated club and district officer training on these and the communities we serve.

Additional information about yourself:
Beyond Toastmasters, I've appeared on 4 industry podcasts and built a social media community of
3,000+, which I'd use to partner with our PRM to share our District's story. My running and comedy
club interests teach me consistency and how to use humour to handle intentional conversations. |
speak Spanish fluently and even have friends who have never heard me speak English!

© 2019 Toastmasters International. All rights reserved. Toastmasters International, the Toastmasters International logo and all other Toastmasters
International trademarks and copyrights are the sole property of Toastmasters International and may be used only by permission. Page 20f2
[tem 450H  Rev. 10/2020



	Candidates Name: Dan Deighton
	Candidates Office: Club Growth Director
	District Number: 71
	Toastmasters member since: 2022
	Education: Toastmasters: Innovative Planning (Completion) & Engaging Humour (Ongoing) Pathways, Club Coach Program.

Outside: Aspen Rising Leaders Fellow, C2 Spanish, Law Degree, and Prince2 Practitioner.
	Toastmasters offices held and terms of service: Division N Director (2025-26); Club Officer Training & Support Team; Recognition Rocks Team. 

Previously: President (President's Distinguished 10/10), VPE (President's Distinguished 9/10), and IPP (President's Distinguished 10/10). All Sheffield Speakers.
	Toastmasters honors and recognition: DTM Project Success: Identified and nurtured 4 qualified leads to form new clubs in Division N. 

Division N Humorous Speech Contest (3rd Place 2024-2025), Area 21 Evaluation Winner.

Hilary Taylor Firth Award for Service to Sheffield Speakers, an annual award voted by the membership.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have been leading start-up marketing and PR strategies since 2018. On a lean budget, our team grew a client base from 10 to 30 using LinkedIn case studies and video-led awareness strategies. I would apply this same high-conversion, video-focussed PR approach to build leads and then guide them through the discovery and building processes. 
	What experience do you have in strategic planning: I built a Division Success Plan with my Division Council that used a reverse-engineered approach to growth. By identifying members working toward their DTM and offering recognition incentives for sponsors and mentors, we generated 4 qualified leads, one for each Area. As CGD, I would scale this to help Division and Area Directors build new clubs. 
	What experience do you have in the area of finance: As President of Sheffield Speakers, I led a committee review when the club was losing £161/month. By simulating various financial scenarios, we settled on increasing the membership fee by £6 and reducing the joining fee to £25. This attracted more members, retained current ones and we were financially stable by the end of the year. I would use similar data-led approaches as CGD. 
	What experience do you have in developing procedures: Drawing on my experience developing compliance training for 250+ fintech staff, I successfully led the recruitment of a team of leaders for the District's first online club officer training video modules (Foundations). I would expand this as CGD by adding training and more context on club growth to support the District's mission and culture of building new clubs, our membership and retention. 
	What lessons did you learn from previous leadership positions: Through my DTM project on identifying new club leads, I learned the power of open questions. I realised that closed questions often led to negative responses, whereas being willing to knock on doors and ask open questions uncovered leads in unexpected ways, such as a previous club sponsor coming forward to sponsor another club!
	Why do you want to serve as a district officer: I want to change the District's narrative around Club Growth. Building new clubs is valuable real-life networking, negotiation, speaking and stakeholder management experience for members. By shifting our language away from hitting new club goals and back to member excellence and experience, members starting new clubs will become a natural byproduct. I can help do that. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: To build new clubs and support all clubs in achieving excellence, I would establish a club extension committee to help members tap into local networks for leads, and a retention committee to help struggling clubs. I would then align recognition incentives with activities that support both, and provide dedicated club and district officer training on these and the communities we serve. 
	Additional information about yourself: Beyond Toastmasters, I've appeared on 4 industry podcasts and built a social media community of 3,000+, which I'd use to partner with our PRM to share our District's story. My running and comedy club interests teach me consistency and how to use humour to handle intentional conversations. I speak Spanish fluently and even have friends who have never heard me speak English!


