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	Candidates Name: Stallone-Obaraemi Samuel
	Candidates Office: Club Growth Director
	District Number: 71
	Toastmasters member since: 2018
	Education: Post Graduate, Executive Qualifications
	Toastmasters offices held and terms of service: 1. Secretary

2. VPPR

3. VPM

4. President

6. Area Director

7. Club Coach

8. Public Relations Manager
	Toastmasters honors and recognition: 1. Winner Area Speech Competition

2. Triple Crown
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I bring extensive experience in strategic planning and leadership through roles in organisational change management, project management, behavioural analysis coaching, and workshop facilitation. As a Transformation Project Manager, I developed and implemented council-wide operating models, aligning workforce strategies with organisational priorities and managing governance structures for accountability. My expertise in DISC coaching and facilitation enables me to mentor leaders, foster collaboration, and deliver impactful training sessions. Combined with my Toastmasters leadership experience as Club President and Area Director; where I set growth targets, designed success plans, and introduced initiatives to boost membership, these skills position me to drive sustainable club growth and support the mission of the District.
	What experience do you have in strategic planning: I have extensive experience in strategic planning through both professional and voluntary leadership roles. As HR Business Partner and Transformation Project Manager with The Highland Council, I developed and implemented a council-wide Future Operating Model, which required creating phased delivery plans, aligning workforce strategy with organisational priorities, and managing governance structures to ensure clarity and accountability.

In addition, my tenure as President of Glasgow Toastmasters and Area Director for Edinburgh involved setting growth targets, designing club success plans, and implementing strategies to increase membership and engagement. I facilitated planning sessions with club officers, analysed performance metrics, and introduced initiatives such as mentoring programmes and leadership workshops to achieve sustainable growth.

Across these roles, I have consistently demonstrated the ability to:



Translate organisational vision into actionable objectives.

Use data and feedback to inform decision-making.

Engage stakeholders to secure buy-in and maintain momentum.

Monitor progress and adapt plans to changing circumstances.



This combination of strategic foresight, structured planning, and collaborative execution positions me well to drive club growth and support the mission of Toastmasters International.
	What experience do you have in the area of finance: I have experience managing budgets and financial planning within both professional and volunteer leadership roles. As a Transformation Project Manager, I was responsible for monitoring project budgets, ensuring cost efficiency, and aligning financial resources with strategic objectives. This included preparing reports, tracking expenditures, and managing stakeholder expectations to keep projects within scope and budget. Additionally, in my Toastmasters leadership roles as Club President and Area Director, I oversaw club finances, approved budgets for events and training, and implemented cost-effective strategies to maximize member value while maintaining financial compliance with Toastmasters guidelines. These experiences have strengthened my ability to manage funds responsibly, analyze financial data, and make informed decisions that support organizational growth.
	What experience do you have in developing procedures: I have significant experience in designing and implementing procedures that improve efficiency, compliance, and consistency. As a Transformation Project Manager, I developed governance frameworks and operational procedures to support a council-wide Future Operating Model. This involved mapping existing processes, identifying gaps, and creating standardized workflows to ensure clarity and accountability across departments. Additionally, in my role as HR Business Partner, I contributed to policy development and procedural guidelines for workforce planning and change management. Within Toastmasters, I established structured processes for club success planning, membership growth initiatives, and officer training, ensuring alignment with organisational standards and best practices. These experiences demonstrate my ability to create practical, scalable procedures that drive sustainable results.
	What lessons did you learn from previous leadership positions: From my previous leadership roles, I learned the importance of strategic vision, adaptability, and empowering others. Effective leadership requires clear communication of goals and aligning team efforts with a shared mission. I discovered that listening actively and engaging stakeholders early builds trust and accelerates progress. Another key lesson is that flexibility is essential; plans must evolve as circumstances change without losing sight of the overall objectives.



 Finally, I learned that developing others is the cornerstone of sustainable success; investing in mentorship and creating opportunities for growth strengthens both individuals and the organisation. These lessons have shaped my leadership style to be collaborative, results-driven, and focused on long-term impact.
	Why do you want to serve as a district officer: Having already served as a District leader, my experiences have deepened my commitment to Toastmasters international's mission and inspired me to take on more strategic roles. I have seen firsthand how effective leadership at the district level drives club growth, member engagement, and leadership development. 



Stepping into a more strategic position will allow me to enhance my competence in leading high-performing teams, shaping long-term plans, and influencing outcomes that impact the entire district. I am passionate about creating systems that empower leaders, foster collaboration, and deliver measurable results. This role provides the opportunity to apply my skills in strategic planning, change management, and coaching while continuing to grow as a leader who makes a lasting difference.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission is to build new clubs and support all clubs in achieving excellence, which includes driving educational achievement, membership growth and retention, leadership development, and enhancing the member experience. To achieve this, I would leverage my strengths in strategic planning, organisational change management, and behavioural analysis coaching. I will work with club leaders to create success plans that promote Pathways progress, identify opportunities for new clubs in corporate and community settings, and support struggling clubs through tailored mentoring. Using my experience in developing procedures and facilitating workshops, I will ensure club quality standards are met and officer training is impactful, while fostering high-performing teams through DISC-based leadership development. These actions will help the district reach Distinguished or Smedley Distinguished status and deliver sustainable growth and excellence.


	Additional information about yourself: I am passionate about empowering individuals and organizations through effective communication and leadership development. As the founder of DellonVille Global Associates, I deliver DISC-based coaching and public speaking programs that help people unlock their potential. My experience spans organisational change management, project management, and strategic planning, complemented by my Toastmasters leadership roles as Club President, Area Director, and current Public Relations Manager. I am committed to lifelong learning and have a proven track record of designing workshops, mentoring leaders, and driving initiatives that foster growth and excellence. Outside of professional and volunteer work, I enjoy developing programmes for youth, focusing on communication and critical thinking skills, which reflects my dedication to building future leaders.


