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Candidate’s Name: | Adrian Lapuste

Candidate’s Office: | Division A Director District Number: | 71

Toastmasters member since: | 1/10/2018

Education:
MSc Supply Chain Management with Lean Black Belt
BSc (Hons) Logistics and Transportation

Toastmasters offices held and terms of service:
Odyssey Club President 2022-2023
Div. A, Area 3 Director 2023-2024

Toastmasters honors and recognition:

Distinguished Club - for the first time Odyssey Club achieved Distinguished club status during my
presidency.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| am a manager in a multinational corporation. Toastamasters helped me refine my communication
and leadership skills and use them in a multicultural environment. Now those skills can be used to
help me manage and strive in this role.

What experience do you have in strategic planning?

My role involves strategic planning as well. | am familiar with setting long term direction, setting
measurable goals and working to achieve those goals.

What experience do you have in the area of finance?

| manage a budget over 500000 USD anually. | work closely with the finance department within my
work and | am familiar with the toastmasters financial rules as | had the experience as Area 3
Director role.
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What experience do you have in developing procedures?
| am a qualified lean, six sigma professional and have experience in process improvement and
drawing, testing, continuous improvement, implementing and sustaining standard processes.

What lessons did you learn from previous leadership positions?
Communication is of utmost importance.

Why do you want to serve as a District leader?

To give back and to serve Toastmasters and in the process to learn and refine my leadership skills.
Mainly communication and networking. English is not my first language.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
Club and membership growth. Promote Toastmasters.

Additional information about yourself:
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