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	Candidates Name: Bilal Arshad
	Candidates Office: Division Director
	District Number: 71
	Toastmasters member since: December 1, 2020
	Education: PhD in Distributed Systems
	Toastmasters offices held and terms of service: Area Director 01 Jul 2025 - current
Deputy Area Director 01 Jul 2024 - 30 Jun 2025
Club Secretary, East Midlands Speakers 01 Jul 2024 - 30 Jun 2025
Club President, East Midlands Speakers 01 Jul 2023 - 30 Jun 2024
Club Club VP Membership, East Midlands Speakers 01 Jul 2022 - 30 Jun 2023
Club VP Education, East Midlands Speakers 01 Jul 2021 - 30 Jun 2022
	Toastmasters honors and recognition: Achieved Level 4 - Presentation Mastery
Participated at Division Level of International Speech Contest
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I bring strong leadership experience from both my professional career and Toastmasters that directly aligns with the Division Director role. Professionally, I work as a project management consultant with expertise in data and solution architecture, where I lead complex initiatives through strategic planning, stakeholder engagement, and delivery through teams, skills essential for leading a Division. As an Area Director in District 71, I have supported multiple clubs, coached club leaders, led Area contests, and worked closely with Presidents and VPEs to improve engagement and performance. This experience has strengthened my ability to motivate leaders, address challenges early, and drive results through collaboration. I lead with a servant-leadership mindset and would apply a structured, people-focused approach to support Area Directors, strengthen club success, and contribute to District goals.
	What experience do you have in strategic planning: I have extensive experience in strategic planning both professionally and within Toastmasters. In my professional role as a project management consultant, I regularly develop and execute strategic plans that align business objectives with delivery roadmaps, manage risks, allocate resources, and track measurable outcomes across multiple stakeholders. In Toastmasters, I apply the same approach by setting clear goals with clubs and Area leaders, aligning activities to District priorities, planning contests and leadership initiatives, and monitoring progress throughout the year. This enables me to move from vision to execution while remaining adaptable to changing circumstances.
	What experience do you have in the area of finance: I have solid experience in financial management through both my professional work and Toastmasters leadership roles. Professionally, I work with budgets, forecasts, and cost controls as part of project and programme delivery, ensuring resources are used efficiently while balancing scope, risk, and timelines. Within Toastmasters, I have supported clubs and Areas in planning contests and events with cost awareness, working within allocated budgets, monitoring expenses, and ensuring financial decisions align with District and organisational guidelines. This experience allows me to approach financial responsibility with transparency, accountability, and a focus on value.
	What experience do you have in developing procedures: I have strong experience in developing clear, practical procedures through both my professional work and Toastmasters leadership. Professionally, as a project management consultant with a background in data and solution architecture, I design and document processes, governance frameworks, and delivery standards to ensure consistency, quality, and scalability. In Toastmasters, I have applied this skill by standardising approaches to contests, communications, and club support within my Area, helping leaders understand expectations and execute confidently. My focus is always on creating procedures that are simple, repeatable, and supportive rather than bureaucratic, enabling leaders to perform effectively.
	What lessons did you learn from previous leadership positions: Through my roles as Deputy Area Director, Area Director, and as a Club officer (President, Secretary, VPM, and VPE), I have learned that effective leadership is built on communication, consistency, and servant leadership. I learned the importance of listening first, setting clear expectations, and supporting leaders rather than directing them. I have seen that early engagement, regular follow-ups, and recognition of effort are key to sustaining momentum, while flexibility and empathy are essential when volunteers balance competing priorities. Most importantly, these roles taught me that strong results come from developing people, not just managing tasks.
	Why do you want to serve as a district officer: I want to serve as a District leader because I am passionate about developing people and strengthening clubs so that every member has a positive, supportive Toastmasters experience. Having seen the impact that effective District leadership can have on club success, leader confidence, and member growth, I am motivated to contribute at a broader level by supporting Area and Club leaders to succeed. Serving as a District leader allows me to combine my professional leadership skills with my commitment to Toastmasters’ mission, while giving back to an organisation that has played a significant role in my own personal and leadership development.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission’s major objectives are to build new clubs, strengthen existing clubs, and enable all clubs to achieve sustainable excellence through strong leadership, quality meetings, and member engagement. I would work to achieve this by supporting and coaching Area Directors and Club leaders, using data to identify risks and opportunities early, encouraging best-practice sharing across Areas, and aligning Division goals with District priorities. By combining structured planning with a supportive, people-centred leadership approach, I would focus on building leadership capability, improving retention and growth, and ensuring clubs feel supported rather than managed.
	Additional information about yourself: I am a committed, values-driven leader who brings energy, professionalism, and empathy to everything I do. Alongside my professional background in project and solution leadership, I am an active Toastmaster who believes strongly in servant leadership, collaboration, and developing others. I am organised, approachable, and results-focused, and I take pride in building trusted relationships at every level. Above all, I am motivated by making a meaningful contribution and leaving the organisation stronger than I found it.


