District Leader
Biographical Information

TOASTMASTERS

INTERNATIONAL

AL
oy

Candidate’s Name: | Katuta Lumpa
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Toastmasters member since: | June 2019

1) 2025 - Distinguished Toastmaster (DTM), 5) Prince2 Certification (Project Management),
2) 2023 - Masters Degree (MSt) Social Innovation, 6) Project Management Professional Certification (PMP),

3) 2010 - Masters Degree (MBA) Business Administration, 7) Member of the Project Management Institute (PMI)

4) 2011 - Masters Degree (MSc) International Finance,  8) Bachelor of Engineering Degree (B.Eng) Mechanical Engineering

Toastmasters offices held and terms of service:

1) 2025 to 2026 - President (International Voices),

2) 2024 to 2025 - VPPR (Stevenage Speakers),
3) 2023 to 2024 - Area Director (District 71),
4) 2022 to 2023 - Vice President of Education (Stevenage Speakers),

5) 2020 to 2021 - Sergeant at Arms (Stevenage Speakers)

Toastmasters honors and recognition:

1) PR Club Ambassador, The Rose Conference (2026), 7) Pathways Champion-Stevenage Speakers (2020 to 2024),

2) Award PR Ambassador of the year (2024 to 2025), 8) Division PR Ambassador (2024 to 2025),

3) PR Ambassador of the month - (October 2024), 9) Mentor for International Voices - (April 2025 to October 2025),

4) President Distinguished Area Director (2023 to 2024), 10) District 71 Web team support (2024),

5) District 71 Conference Contest Test Speaker (2023), 11) International Speech Area Contest Organiser (2022),

6) International Contest Division Finalist, placed 2nd (2023), 12) Chief Judge Luton Speakers Int Speech Club Contest - Oct 2020

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

1) As a qualified engineer employed by BAE, currently working as an Operations Manager, | lead a UK-based team within a European organisation. | deliver results through structured problem-solving, mentoring, and cross-cultural
collaboration. These skills and experiences will infuse my role as a Toastmasters District leaders.

2)As a co-founder and programme lead of a work-based volunteer initiative aimed at inspiring future engineers, | have, in partnership with Toastmasters in the UK and Ireland, delivered three online Speechcraft programmes, reaching 30
university students in Zambia, contributed to six Distinguished Toastmaster (DTM) journeys, and directly enabled the creation of a new Toastmasters club in D71

The communication, leadership and mentoring skills | have gained will underpin my service to the district.

What experience do you have in strategic planning?

1) As Area Director, | led a team of five Assistant Area Directors, creating and executing an Area Success Plan that aligned priorities and delivered Presidents' Distinguished Area status for Area 20.

2) As a member of an Employee Resource Group, | led a team of collaborators across Europe and Zambia to deliver a strategy aimed at inspiring the next generation of engineers. Beyond the lives
already impacted, this work resulted in my selection, onto a Social Innovation masters programme at the University of Cambridge, where | continue to build a global network and through which | hope to
bring new members and audiences to Toastmasters.

What experience do you have in the area of finance?

| hold a Masters degree in International Finance and Management and bring strong financial literacy to both volunteer and professional roles. As an
Area Director, | managed an Area budget. In my previous job as a Business Partner and the current one (IT/ IS Operations Manager), | contribute to
financial planning, forecasting, and effective resource management. These skills are directly applicable to Division-level leadership.

These skills will ensure | manage the Division finances with skill and good governance.
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What experience do you have in developing procedures?

| have extensive experience developing procedures in manufacturing start-ups and multi national corporations. For example, as part
of my work based masters degree (MBA) project, | led an IT service-improvement project to standardise the call handling support
process for a document management system. My effort increased call-handling efficiency by 400%, introduced weekly reporting to
France based line manager (previously had no visibility of ongoing demand and issues), and resulted in a promotion for me.

What lessons did you learn from previous leadership positions?

| have learned many lessons from my previous leadership positions.

My key three lessons are:
Articulating a clear vision (and repeating it) to team members and making sure they were clear about their actions. This approach was successful with the extended area council when | was Area

Director.
Learn to work with uncertainty and seek support when needed from trusted mentors
Continuous learning and growth through action, reflection and networking.

Why do you want to serve as a District leader?

| would like to serve as a District leader for three reasons:

1) To help deliver the District mission through motivating members to fulfil their goals, helping to build new clubs and support challenging clubs.

2)To introduce Toastmasters to new and untapped audiences through speechcraft, local events such as Stevenage Open Day, presentation at local organisations such as Chamber of Commerce
3) To continue my own personal growth as a leader by seeking a mentor , reading more and seeking an accountability buddy.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The District mission is to build new clubs and support all clubs in achieving excellence.

1) Build new club
:I would coordinate outreach programmes like a) Speechcraft programmes, b) host local corporate summits to introduce Toastmasters to new organisations, c) Visits to local Mayor and events such as 'Stevenage Day'

2) Support club excellence: If elected | would work closely with the Club Growth Director and Area Directors to support clubs with 12 or fewer members through targeted solutions, including club coaches, club ambassadors, or partnerships
with thriving clubs. If elected, | would begin by convening a strategy meeting, with Area Directors (ie align on a success plan that includes timely club visits, and clear accountability).

Additional information about yourself:

Outside of Toastmasters, | enjoy tennis, badminton, and swimming, which help me maintain both physical and mental wellbeing. | also enjoy reading,
watching films, and songwriting, activities that nurture my creativity, discipline, and curiosity. | have attended the last three District 71 conferences and
have greatly valued the learning and connection they provided. This year, in addition to the Rose Conference in D71, | am looking forward to attending
the International Convention in Vancouver, Canada, for the first time, to learn from global best practice, build international connections, and bring fresh
ideas back to the District.

© 2019 Toastmasters International. All rights reserved. Toastmasters International, the Toastmasters International logo and all other Toastmasters
International trademarks and copyrights are the sole property of Toastmasters International and may be used only by permission. Page 20of2
[tem 450H  Rev. 10/2020



	Candidates Name: Katuta Lumpa
	Candidates Office: Division Director
	District Number: 71
	Toastmasters member since: June 2019
	Education: 1) 2025 - Distinguished Toastmaster (DTM),                         5 ) Prince2 Certification (Project Management),                       

2) 2023 - Masters Degree (MSt) Social Innovation,               6)  Project Management Professional Certification (PMP),    

3) 2010 - Masters Degree (MBA) Business Administration,  7)  Member of the Project Management Institute (PMI)                            

4) 2011 - Masters Degree (MSc) International Finance,        8) Bachelor of Engineering Degree (B.Eng) Mechanical Engineering
	Toastmasters offices held and terms of service: 1) 2025 to 2026 - President (International Voices),    

2) 2024 to 2025 - VPPR (Stevenage Speakers),      

3) 2023 to 2024 - Area Director  (District 71),

4) 2022 to 2023 - Vice President of Education (Stevenage Speakers),  

5) 2020 to 2021 - Sergeant at Arms (Stevenage Speakers)
	Toastmasters honors and recognition: 1) PR Club Ambassador, The Rose Conference (2026),                      7) Pathways Champion-Stevenage Speakers (2020 to 2024), 

2) Award PR Ambassador of the year (2024 to 2025),                          8) Division PR Ambassador (2024 to 2025), 

3) PR Ambassador of the month - (October 2024),                               9) Mentor for International Voices - (April 2025 to October 2025), 

4) President Distinguished Area Director (2023 to 2024),                    10)  District 71 Web team support (2024), 

5) District 71 Conference Contest Test Speaker (2023),                      11) International Speech Area Contest Organiser (2022), 

6) International Contest Division Finalist, placed 2nd (2023),               12) Chief Judge Luton Speakers Int Speech Club Contest - Oct 2020
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: 1) As a qualified engineer employed by BAE, currently working as an Operations Manager, I lead a UK-based team within a European organisation. I deliver results through structured problem-solving, mentoring, and cross-cultural collaboration. These skills and experiences will infuse my role as a Toastmasters District leaders.

2)As a co-founder and programme lead of a work-based volunteer initiative aimed at inspiring future engineers, I have, in partnership  with Toastmasters in the UK and Ireland, delivered three online Speechcraft programmes, reaching 30 university students in Zambia, contributed to six Distinguished Toastmaster (DTM) journeys, and directly enabled the creation of a new Toastmasters club in D71
.
The communication, leadership and mentoring skills I have gained will underpin my service to the district.
.
	What experience do you have in strategic planning: 1) As Area Director, I led a team of five Assistant Area Directors, creating and executing an Area Success Plan that aligned priorities and delivered Presidents' Distinguished Area status for Area 20.

2) As a member of an Employee Resource Group, I led a team of collaborators across Europe and Zambia to deliver a strategy aimed at inspiring the next generation of engineers. Beyond the lives already impacted, this work resulted in my selection, onto a Social Innovation masters programme at the University of Cambridge, where I continue to build a global network and through which I hope to bring new members and audiences to Toastmasters.
	What experience do you have in the area of finance: I hold a Masters degree in International Finance and Management and bring strong financial literacy to both volunteer and professional roles. As an Area Director, I managed an Area budget. In my previous job as a Business Partner and the current one (IT/ IS Operations Manager), I contribute to financial planning, forecasting, and effective resource management. These skills are directly applicable to Division-level leadership. 
These skills will ensure I manage the Division finances with skill and good governance.
	What experience do you have in developing procedures: I have extensive experience developing procedures in manufacturing start-ups and multi national corporations. For example, as part of my work based masters degree (MBA) project, I led an IT service-improvement project to standardise the call handling support process for a document management system. My effort increased call-handling efficiency by 400%, introduced weekly reporting to France based line manager (previously had no visibility of ongoing demand and issues), and resulted in a promotion for me.
	What lessons did you learn from previous leadership positions: I have learned many lessons  from my previous leadership positions. 
My key three lessons are: 
Articulating a clear vision (and repeating it) to team members and making sure they were clear about their actions. This approach was successful with the extended area council when I was Area Director.
Learn to work with uncertainty and seek support when needed from trusted mentors
Continuous learning and growth through action, reflection and networking. 
	Why do you want to serve as a district officer: I would like to serve as a District leader for three reasons: 
1) To help deliver the District mission through motivating members to fulfil their goals, helping to build new clubs and support challenging clubs.
2)To introduce Toastmasters to new and untapped audiences through speechcraft, local events such as Stevenage Open Day,  presentation at local organisations such as Chamber of Commerce
3) To continue my own personal growth as a leader by seeking a mentor , reading more and seeking an accountability buddy.

	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission is to build new clubs and support all clubs in achieving excellence.

1) Build new club 
:I would coordinate outreach programmes like a) Speechcraft programmes, b) host local corporate summits to introduce Toastmasters to new organisations, c) Visits to local Mayor and events such as 'Stevenage Day'

2) Support club excellence: If elected I would work closely with the Club Growth Director and Area Directors to support clubs with 12 or fewer members through targeted solutions, including club coaches, club ambassadors, or partnerships with thriving clubs. If elected, I would begin by convening a strategy meeting, with Area Directors (ie align on a success plan that includes timely club visits, and clear accountability).
	Additional information about yourself: Outside of Toastmasters, I enjoy tennis, badminton, and swimming, which help me maintain both physical and mental wellbeing. I also enjoy reading, watching films, and songwriting, activities that nurture my creativity, discipline, and curiosity. I have attended the last three District 71 conferences and have greatly valued the learning and connection they provided. This year, in addition to the Rose Conference in D71, I am looking forward to attending the International Convention in Vancouver, Canada, for the first time, to learn from global best practice, build international connections, and bring fresh ideas back to the District.


