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	Candidates Name: Jessica Mathabatha
	Candidates Office: Division Director
	District Number: 71
	Toastmasters member since: 2015
	Education: MBA - Keele University
B Speech and Hearing Therapy
Personal and Performance Coaching Diploma 
Neuro-Linguistic Programming Diploma
	Toastmasters offices held and terms of service: Club Treasurer - 2025-2026
VPPM - 2023-2025
VPPR -2022 -2023
Club Secretary - 2022 
Area Director - 2020 - 2021
Club President - 2019 -2020
VPE - 2019 
VPM - 2018 -2019
	Toastmasters honors and recognition: Div F Winner International Speech Contest  - 2025-2026
Presentation Mastery - PM5 2025
Innovative Planning IP5 - 2021
Competent Leader - CL - 2019
Competent Communicator -CC - 2017

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I work as a  highly specialist Speech and Language Therapist within the NHS and former Clinical Lead, with extensive experience managing teams, driving performance, and leading service improvement across multidisciplinary systems. Alongside running my voice coaching business and holding an MBA from Keele University, I bring strategic thinking, stakeholder management, and a strong focus on growth and engagement. In Toastmasters, I have served as Club President and Area Director, overseeing five clubs and leading through the challenges of COVID-19 lockdowns, supporting clubs to transition online while maintaining morale and educational momentum.  My term as Area Director closed with the President Distinguished award.
	What experience do you have in strategic planning: I bring strong strategic experience from my leadership roles within the NHS, where I’ve aligned team performance with wider organisational goals, improved services, and worked across disciplines to make meaningful change. As an MBA graduate and business owner, I’m used to setting clear plans, tracking progress, and focusing on sustainable growth and engagement. In Toastmasters, through serving as Club President, Area Director,  Vice President Membership, I’ve learned how to turn strategy into practical action setting clear goals, supporting leaders, and adapting when circumstances change.
	What experience do you have in the area of finance: My experience in finance comes through both formal training and practical leadership responsibility. As an MBA graduate, I developed a strong foundation in financial management, budgeting, and strategic resource allocation. Within the NHS, particularly as a Clinical Lead and contributor to service development initiatives, I worked within budgetary frameworks, contributed to service planning decisions, and understood the financial implications of operational change. As a business owner, I manage my own budgeting, forecasting, pricing strategy, and financial sustainability. In Toastmasters leadership roles including Club President, Area Director  and Treasurer I have worked closely with clubs to understand budgetary restraints. 
	What experience do you have in developing procedures: I have strong experience in developing and refining clinical procedures and frameworks within the NHS, ensuring services are safe, efficient, and aligned with best practice standards. As a Clinical Lead and contributor to multidisciplinary initiatives such as the Dysphagia Steering Group, I helped shape structured pathways, clarify roles, and embed consistent processes across teams. This work required analytical thinking, stakeholder collaboration, and a clear focus on governance skills that translate directly into developing clear systems and sustainable frameworks within Toastmasters leadership.
	What lessons did you learn from previous leadership positions: I’ve learned that effective leadership is less about control and more about collaboration. Working across clinical teams, multidisciplinary stakeholders, and Toastmasters clubs has shown me the value of recognising each person’s strengths and creating space for them to contribute meaningfully. I’ve learned to stay agile to pivot when circumstances change, whether during service redesign or leading clubs through lockdown  and to adapt my style to suit the situation and the people involved. Above all, I’ve learned that clarity, empathy, and flexibility are what sustain teams and drive progress.
	Why do you want to serve as a district officer: I want to serve as a District Leader because I am passionate about helping people grow their leadership and communication skills. I love connecting with members from different clubs, learning from their experiences, and immersing myself in the Toastmasters culture. The opportunity to support, guide, and inspire leaders across the District excites me, and I am eager to contribute to the growth and success of District 71 by creating an environment where clubs and members can thrive.
	In your opinion what are the district missions major objectives and how would you work to achieve them: I would work toward District 71’s mission of building new clubs and supporting all clubs in achieving excellence by championing both member development and sustainable growth. I would support club officers through clarity in planning, mentoring, and resources so they can deliver strong meetings and educational outcomes that help members progress. I would actively encourage clubs to engage with Pathways, set clear club success goals, and track progress toward Distinguished status, ensuring we align with Toastmasters International’s goal of empowering individuals to become effective communicators and leaders. I would also support initiatives that attract new members and strengthen club vitality, connecting leaders across clubs to share best practice, celebrate success, and build collaborative and flourishing District.
	Additional information about yourself: I’m a passionate leader and communicator with experience in clinical leadership, business, and Toastmasters and through my own voice coaching business.  Outside of work and Toastmasters, I love travelling, staying active, and taking part in local Parkrun events all of which keep me energized, curious, and inspired to connect with people from all walks of life.


