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Candidate’s Name: | Kalpana Ramesh

Candidate’s Office: | Chelmsford City Communicators District Number:| 71

Toastmasters member since: | April 2023

Education:

MBBS MRCGP DFSRH DRCOG

Toastmasters offices held and terms of service:
VPM -2 years
President - 1year
Currently AD

Toastmasters honors and recognition:

1 pathway completed. Been a club coach. Division 2nd place International Speech, Table Topics
2nd place at Division level. Toastmaster of the Year award-2024.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

lam a 111 GP, and | am empathetic to people and good at empowering them. These traits, from being a GP,
are amazing qualities for a leadership role in Toastmasters. | actively listen to concerns, provide clear
guidance, and build trust—skills that directly align with the core values of Toastmasters.

What experience do you have in strategic planning?

| regularly update CAT dates in Area council group and pro-actively follow upwith Club Presidents to ensureparticipation
in training.In COT1-32 out of 35 officers were successfully trained and lam working towards same outcome in this cycle.l
addition AD visits and contests were strategically planned and executed successfully

What experience do you have in the area of finance?

Through my role as Vice President of Membership, where | supported membership fee collection, renewals,
and timely submissions. In addition, | have contributed to planning and managing club budgets as part of the
club committee, ensuring responsible use of funds, transparency, and alignment with club goals
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What experience do you have in developing procedures?

| developed procedures for managing prospect WhatsApp groups and Facebook posts, improving
engagement and contributing to membership growth.

What lessons did you learn from previous leadership positions?

Team working skills and respecting each other boundaries. Clear and respectful communication.
Supporting rather than directing clubs. | have learnt to gain respect by maintaining integrity.

Why do you want to serve as a District leader?

Toastmasters has been a transformative part of my journey, helping me grow not only as a communicator and leader, but also as a
person. The encouragement, mentorship, and opportunities | received inspired me to step outside my comfort zone and believe in my
abilities. Serving as a District leader is my heartfelt way of giving back to an organization that has given me so much. | want to support
clubs, uplift members, and help others discover their voice and confidence, just as Toastmasters helped me discover mine.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Mission: Light the Fire- Spreading the value of Toastmasters in the wider community while strengthening existing clubs
and building new ones.

| actively promote it among friends, family, and in the workplace. | have shared the Toastmasters journey through
conversations and podcasts. | will continue to promote, strengthen existing clubs, and support the growth of new clubs.

Additional information about yourself:
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