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	Candidates Name: Sujanth Sivanesan
	Candidates Office: Division H Director
	District Number: 71
	Toastmasters member since: January 2021
	Education: Professional background in Electrical Engineering and Utilities Infrastructure. I have a bachelor and master degree in Mechanical Engineering.
 
I have been in toastmasters since 2021 and been in a committee where I was VPPR, VPE and president and helped the club reach maximum capacity and created a number of professional speakers.
 
Ongoing development in public speaking, leadership, coaching, and communication through Toastmasters Pathways as well.
	Toastmasters offices held and terms of service: Area 32 Director – District 71 (2025–2026)
Founder & President – Hemel Speakers (new formed club)
Aim to be chartered by end of February 2026
 
West Herts Speakers:
Vice President Public Relations (VPPR) – 2021–2022
Vice President Education (VPE) – 2022–2023
President – 2023–2024
 
Active involvement in contests, training delivery, club support visits, officer training (COT), and leadership development initiatives
	Toastmasters honors and recognition: Multiple contest participation at club and area level (International Speech, Table Topics, Evaluation, Online Speech).
 
Recognition for leadership contribution at club and area level
 
Founder recognition for establishing Hemel Speakers which has 16 active members within three months.
 
Consistent service recognition through leadership roles and district contributions
 
I am also aiming to get DTM by end of this year.

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I work as an Electrical Estimating Engineer in the UK utilities and infrastructure sector. My job involves planning projects, working with different teams and organisations, managing budgets, solving problems, and making sure work is delivered properly and on time. This has helped me develop strong leadership, communication, organisation, and people-management skills.
 
I bring these same skills into Toastmasters. I focus on building strong teams, supporting people to grow, creating clear structures, and helping clubs and leaders succeed in a sustainable way. I believe leadership is about serving people, not controlling them, and helping others become confident and capable leaders themselves.
 
I have also led community-focused initiatives through Toastmasters, including creating and delivering a mental health event called "Pivotal Moments". This event was about creating a safe space for people to talk openly about mental health, personal challenges, and growth. It showed how Toastmasters can be more than just speaking, it can be a place for real connection, support, and positive change.
 
This reflects my leadership style: human, supportive, values-led, and focused on people first, while still delivering results and long-term impact.
	What experience do you have in strategic planning: I have extensive experience in strategic planning through both professional and Toastmasters leadership roles. This includes:
 
Multi year planning frameworks
Goal setting and KPI tracking
Leadership succession planning
Growth strategies for new and existing clubs
Building structured development pathways for members and leaders
Designing systems for sustainable growth, engagement, and retention
 
In Toastmasters, I have led strategic planning at club and area including creating a new club, stabilising existing clubs, leadership pipeline development, and long‑term member development initiatives. My approach focuses on data‑driven planning, measurable outcomes, and scalable systems.
	What experience do you have in the area of finance: My professional role involves budgeting, cost planning, financial forecasting, tendering, and financial risk management within large‑scale infrastructure projects. This includes managing budgets, evaluating cost efficiency, and ensuring financial sustainability.



Within Toastmasters, I have managed club finances, supported budget planning, guided financial decision‑making, and ensured responsible use of resources. I understand the importance of financial governance, transparency, accountability, and sustainability to support long‑term organisational growth and stability.
	What experience do you have in developing procedures: I have experience creating clear, simple systems and procedures both in my professional work and in Toastmasters. At work, this includes setting up structured processes for planning, estimating, and project delivery so teams can work more efficiently and consistently.



In Toastmasters, I have helped develop simple procedures for club operations, officer roles, meeting structure, training delivery, and leadership handovers. I focus on making things clear, practical, and easy to follow, so people feel supported rather than overwhelmed. My aim is always to create systems that help people succeed, not paperwork that slows them down.
	What lessons did you learn from previous leadership positions: My biggest lesson is that leadership is about people, not titles. Trust, respect, and relationships matter more than authority.



I have learned that:

Listening is more important than talking

Supporting people builds stronger teams than controlling them

Clear communication prevents most problems

Consistency builds trust

Leaders grow when they help others grow



I have also learned that everyone is different, and good leadership means adapting your style to support different personalities, needs, and situations.
	Why do you want to serve as a district officer: I want to serve as a District Leader because I genuinely care about people, growth, and impact. Toastmasters has helped change my life from a graduate with no job prospective's into the person I am today. I want to give that same opportunity to others.
 
I believe in building strong clubs, developing confident leaders, and creating safe, supportive spaces where people can grow. Serving at district level allows me to help more people, support more clubs, and create long-term positive change across the district.
 
For me, this role is about service, impact, and building something that lasts.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District’s main objectives are to:



Support strong, healthy clubs

Develop confident leaders

Grow membership

Deliver quality training and education

Create a positive member experience



I would work to achieve these by focusing on people first. This means supporting club leaders, improving communication, strengthening training systems, encouraging collaboration between clubs, and building clear leadership pathways. I believe growth comes naturally when people feel supported, valued, and developed.



My focus would be on long-term sustainability, not short-term numbers.
	Additional information about yourself: I am a values-led, people-first leader who believes in kindness, consistency, and service. I care deeply about mental well being, personal growth, and creating safe spaces where people feel heard and supported.
 
I believe leadership should be human, humble, and honest. My goal is always to leave people better than I found them and to build systems, teams, and communities that continue to grow even when I am not there.


