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Candidate’s Name: | Heather Chapman

Candidate’s Office: | Division Director District Number: | 71

Toastmasters member since: | 2924

Education:

PhD Candidate — University of Worcester

Specialising in Allied Health, with a focus on Nutrition and Disability
Previous Degrees:

MSc in Nutritional Therapy 2022

Level 6 Access to Nutritional Therapy 2022

Level 4 and 5 in Diet Health and Nutrition 2020

Level 3 Practice and Principles of Adult Education 2004

Toastmasters offices held and terms of service:
VP Membership July 2024- July 2025
VP Education July 2025-present

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

What experience do you have in strategic planning?

What experience do you have in the area of finance?

| have extensive experience in financial stewardship. In the private sector, | was responsible for the profit and loss (P&L)
of my own company for over a decade. In the third sector, | oversee the financial governance of MIN as the temporary
treasurer. | also manage the national budget for WH. This includes rigorous audit compliance, fundraising strategy, and
ensuring that every pound spent aligns with the organisation's mission. | would be comfortable with the fiduciary
responsibility required of a District leader, ensuring that every pound spent (from member dues to District funds) is an
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What experience do you have in developing procedures?

What lessons did you learn from previous leadership positions?

My tenures as a Director, CEO, and Chair has taught me that leadership is about creating a resilient infrastructure. | have learned that the best
leaders empower their teams through clear delegation and robust support systems. Whether managing a corporate team in Sheffield or a board of
trustees, | have found that transparency and consistent communication are the keys to maintaining morale and achieving ambitious targets.

The most vital lesson I've learned from Toastmasters is the importance of Amor Fati—embracing reality as it is, not as we wish it to be. In
leadership, things rarely go as planned. I've learned that a leader’s role isn't to prevent all obstacles, but to model resilience. People can and will
let you down, but with planning and strategy, you can have others waiting to take up the vacancy.

Why do you want to serve as a District leader?

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Additional information about yourself:
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	Candidates Name: Heather Chapman
	Candidates Office: Division Director
	District Number: 71
	Toastmasters member since: 2024
	Education: PhD Candidate – University of Worcester
Specialising in Allied Health, with a focus on Nutrition and Disability
Previous Degrees:
MSc in Nutritional Therapy 2022
Level 6 Access to Nutritional Therapy 2022
Level 4 and 5 in Diet Health and Nutrition 2020
Level 3 Practice and Principles of Adult Education 2004
	Toastmasters offices held and terms of service: VP Membership July 2024- July 2025
VP Education July 2025-present
	Toastmasters honors and recognition: Toastmasters levels, 1,2,4,5, completed, level 3 to finish in Jan, with pathway complete in Feb 2026
Contest Chair for International and Evaluator speech competitions 2024
Judge for online speech competition 2025.
Nomination for Hillary Taylor-Firth award for service.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I bring over 12 years of executive experience as the Director of a Health and Safety company, where I managed the delivery of first aid training to major corporations across Sheffield. This role required high-level stakeholder management and the ability to meet rigorous compliance standards. 
Additionally, as the founder of Wheely Healthy (WH), I now lead a national charity, overseeing operations and growth on a broad scale. This role mirrors District leadership in that it requires motivating volunteers, managing public relations, and advocating for a specific mission. My work involves helping individuals navigate rebuilding their identities after life-changing events, which aligns perfectly with Toastmasters' goal of personal transformation through communication
My current role as Chair of Trustees for Mums In Need (MIN), another charity, further rounds out my leadership, providing me with deep experience in board governance and strategic oversight.
I have a long-standing track record in professional community building. I have also successfully founded and led two professional networking groups (2006–2012 and 2020–Present). My active membership in the Chambers of Commerce and the Federation of Small Businesses (FSB) and Sheffield Social Enterprise Network (SSEN) has allowed me to maintain a pulse on the local and national business and charitable landscape, which means I can link private sector with voluntary sector and I am able to leverage and will continue to leverage to increase the visibility of Toastmasters International.
	What experience do you have in strategic planning: Strategic planning has been the core of my career. For 12 years, I steered my Health & Safety company, and now, with my charity WH, I have developed a three- to five-year growth roadmap that aims to move us from a registered National CIO to a major service provider. In a Toastmasters context, I view strategic planning through the lens of the Distinguished Division Program. I plan to identify 'at-risk' clubs early in the term and deploy Area Director support strategically, ensuring we aren't just reacting to problems, but building a sustainable pipeline of leaders.
In my career, I have been in the position of founding and starting new projects, businesses and organisations and developing others to take the lead. One example is the Trainers Network, which was started by 3 founder members in 2005 in answer to the need to bring trainers together for large public sector contracts, this organisation continued until 2020.
As Chair of Trustees, I lead the board in setting the long-term strategic direction for MIN, ensuring organisational sustainability. I have helped develop scalable strategies that translate regional goals into local impact—a skill directly transferable to aligning Area Directors with District objectives.
	What experience do you have in the area of finance: I have extensive experience in financial stewardship. In the private sector, I was responsible for the profit and loss (P&L) of my own company for over a decade. In the third sector, I oversee the financial governance of MIN as the temporary treasurer. I also manage the national budget for WH. This includes rigorous audit compliance, fundraising strategy, and ensuring that every pound spent aligns with the organisation's mission. I would be comfortable with the fiduciary responsibility required of a District leader, ensuring that every pound spent (from member dues to District funds) is an investment in member value and educational growth.
	What experience do you have in developing procedures: In the Health and Safety industry, procedures are a matter of legal compliance and safety. I spent 12 years developing and auditing Standard Operating Procedures (SOPs) for first aid training and corporate safety protocols. 
As CEO at WH and as Chair of Trustees at MIN, I help ensure that governance policies are robust and transparent. I will bring this 'compliance-first' mindset to the Division, and ensuring that Area Director protocols are clear and effective and that reduces administrative friction and allows them more time to mentor club officers.
	What lessons did you learn from previous leadership positions: My tenures as a Director, CEO, and Chair has taught me that leadership is about creating a resilient infrastructure. I have learned that the best leaders empower their teams through clear delegation and robust support systems. Whether managing a corporate team in Sheffield or a board of trustees, I have found that transparency and consistent communication are the keys to maintaining morale and achieving ambitious targets.
The most vital lesson I’ve learned from Toastmasters is the importance of Amor Fati—embracing reality as it is, not as we wish it to be. In leadership, things rarely go as planned. I’ve learned that a leader’s role isn't to prevent all obstacles, but to model resilience. People can and will let you down, but with planning and strategy, you can have others waiting to take up the vacancy.
There are many more lessons that I can list here.
	Why do you want to serve as a district officer: I am at a stage where I want to give back to the community that has fostered leadership in me. Having operated at the Director and Chair level in both the corporate and charity sectors, I am eager to apply my experience in governance and strategic scaling to the Division Director role. I am passionate about professionalising the volunteer experience and helping District leaders achieve excellence through structured support.
 I want to serve as Division Director to amplify the voices of our members across our region. I want to bridge the gap between the District’s high-level goals and the individual member’s journey, ensuring that our leadership structure serves as a ladder, not a barrier, to personal growth. I have always valued in life the idea of reaching down to the rung below me to pull others up as others have done for me.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The Mission: "We build new clubs and support all clubs in achieving excellence." "The major objectives are Club Growth and Member Retention. To achieve this, I will:
1.	Support Excellence: Train Area Directors to provide 'Quality Consultations' rather than just 'Visits.' provide area directors with clear and consise direction and then encourage them to develop better relationships with clubs.
2.	Build Growth: Identify corporate and community niches (like accessibility-focused groups) that are currently underserved by our Division. Leveraging my experience with national charity scaling, I will help Areas identify new markets for clubs, particularly in the corporate, Academic, Charitable and networking arenas, where my background provides a way to gain a strategic foothold.
3.	Achieve Excellence: I will utilise my PhD-level analytical skills to monitor DCP (Distinguished Club Program) quality and performance, identifying trends and intervening with strategic support before challenges become crises. Use this district data-driven tracking of the DCP to celebrate wins early and often.

	Additional information about yourself: I bring a unique blend of private-sector grit, third-sector governance, and academic rigour to my work. Beyond my professional life, I am a lifelong learner with a diverse range of interests that inform my leadership style:
•	Intellectual Engagement: I am an avid reader and a founding member of The Book Academy, an online book club. This keeps me engaged with diverse perspectives and helps me refine my own communication and critical thinking skills.
•	Technology & Innovation: I am a passionate 'gamer' with a specific interest in Virtual Reality (VR). My experience with VR gaming keeps me at the forefront of digital trends and gives me a perspective on how we can use emerging technology to enhance virtual and hybrid club environments.
•	Patience & Focus: To balance my screen time and academic research, I enjoy complex jigsaw puzzles. My largest project to date was an 8,000-piece puzzle—a feat that reflects the patience, attention to detail, and long-term commitment I bring to every project, including the success of our Division.
I believe that my ability to navigate high-level strategy as a PhD candidate and Chair of Trustees, combined with my ability to connect with people through networking and community building, makes me an ideal candidate for Division Director


