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= TOASTMASTERS INTERNATIONAL
r/—‘ ANNUAL BUDGET District 71
e 2026-2027

The following is the summary of all the narratives you have provided on each budget tab. This page is locked as it pulls the
information from each tab, to edit any of these entries, please go to the related tab to make the necessary changes. The
narratives need to be filled out on each tab in order for this file to be considered complete. You are able to adjust the row size if
needed, to accommodate the size of your narrative entry

(Numbers are pulled from summary tab, narratives are pulled from each budget tab)

Budgeted
Membership Revenue 122,872
Figures provided by world headquarters
Conference Net Income/(Loss) 2,267

The conference will be held on 8 & 9 May at a location in the UK. The venue is still being selected.
The length of the conference will be shorter than in previous years to make it more accessible and reduce the total cost of
attendance.

Oct/Nov Event Net Income/(Loss) -
No event planned due to resource constraints

Fundraising Net Income/(Loss) -
Previous attempts at fundraising have required significant effort and not yielded strong results. Toastmasters International is
not a registered legal entity in Ireland or the UK, which prevents many people and organisations from providing donations or
services

District Store Net Income/(Loss) o
None




BoldSign Document ID: b53a65af-0371-4e5c-8ce9-ff9a6fa8f298

Education and Training (19,372)
Room hire for in-person COT in 9 Divisions in two training periods.
Initial District officer training in Manchester and Dublin (July)
Additional District officer training in Manchester (October). This follows our District Success Plan goals of empowering Area
Directors to serve their clubs

Includes an additional 5,000 EUR to fund the one-year transition costs of training the 2027-28 District officers in this program
year

Marketing Outside of Toastmasters (7,710)

Low membership clubs can apply to the club growth team for funding for promotional materials and support for special events.
The "+3 Award" will be presented to clubs at the District conference and will recognise those with a net growth of at least three
members.

The "Growth Giveaway" recognises clubs that gain new members

Club Growth (13,440)

Prospective clubs (with an approved application to organize) will be able to receive support with room hire for demo meetings
and relevant promotional materials. To qualify, club sponsors must demonstrate that the prospective club is viable and that
they have a realistic plan to reach charter strength. The "Here to stay" award recognises clubs with high levels of member
retention

Public Relations (2,724)

Our website will be our primary method of publishing information. We will use free social media for PR.
We currently use Constant Contact for District emails and will need to move to a lower-cost service

Administration (5,595)

We have significantly reduced administration costs by cancelling online services and subscriptions. The cost of postage has
increased significantly and the District now has a need to pay more in taxes and import duties




BoldSign Document ID: b53a65af-0371-4e5c-8ce9-ff9a6fa8f298

Recoghnition (10,978)

Incentives for clubs with 7/7 officers trained and those who achieve Distingushed status early.
Recognition for Select Distinguished and Presidents Distinguished Areas and Divisions

Speech contests (1,100)

Limited funding as the District is required to prioritise other items. These costs will be for trophies and essential materials

Travel (37,197)

The District reimburses travel for District officers to attend required training & events. The geography of our District means that
air travel is often necessary. Ther have been significant increases in fuel costs and many District officers rely on public
transport, which is increasingly expensive. We wil continue with our tradition of DLT attendance at one event per Division and a
"DLT handover and strategy meeting" after the spring District Council meeting

Includes one-off exception to be able to train the 2027-28 District officers in this program year

Food and Meals (3,780)

Reimbursement in line with Toastmasters International standards for required in-person training events that require travel and
overnight stays

Lodging (35,345)

We continue with our District's standard approach for the reimbursement of lodging. There is a need for District officers to
travel to perform their duties and lodging is expensive. Realignment means that overnight stays are often necessary. This
year's venue for the required international District Leader Training and convention means that this lodging expense is
significantly more expensive than last year's. We wil continue with our traditional "DLT handover and strategy meeting" after
the spring District Council meeting

Includes one-off exception to be able to train the 2027-28 District officers in this program year
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